Welcome to your City Commission Meeting — Please turn off or silence all cell phones during the meeting
Meetings are available for viewing on YouTube

CALL TO ORDER — Pledge of Allegiance Followed by Silent Meditation

PROCLAMATIONS:
1. Leavenworth Farmers Market Week (pg. 02)

OLD BUSINESS:
Consideration of Previous Meeting Minutes:
2. Minutes from July 14, 2026 Regular Meeting Action: Motion (pg. 03)

NEW BUSINESS:

Public Comment: Public comments are limited to 3 minutes per speaker. In the interest of time, we ask that groups wishing to speak limit
their public comment to one presenter. This is an opportunity for the City Commission to hear the thoughts of the public prior to conducting
official City business. The Mayor, City Commission, and City staff have been asked not to respond to those giving public comment, and action
may not be taken by the Commission on public comment items. The Mayor may direct staff to follow-up with specific individuals after the
meeting. When speaking, please state your name and address. A signup sheet will be provided in the commission chambers for anyone
wishing to speak.

General Items:

3. Presentation of the 2025 Audit Action: None (pg. 08)
Resolutions:
4. Resolution B-2427 Kansas Municipal Investment Pool User Update Action: Motion (pg. 09)

Bids, Contracts and Agreements:

5. Consider Award of Bid for Firewall Replacement Project Action: Motion (pg. 12)
6. Consider Award of Bid for Commission Room A/V Upgrade Project Action: Motion (pg. 55)
7. Consider Award of Design Services Contract for Stormwater Projects Action: Motion (pg. 96)
8. Consider Issuance of Certificate of Substantial Completion for Fire Station 3 Project Action: Motion (pg. 114)
9. Consider Approval of Final Change Order and Acceptance of Concrete Intersection Reconstruction Projects

Action: Motion (pg. 117)
First Consideration Ordinances:
10. First Consideration Ordinance to Levy Special Assessments for Nuisance Abatement Costs
Action: Consensus (pg. 120)

Consent Agenda:
Claims for July 10, 2026 through July 23, 2026, in the amount of $1,296,321.41; Net amount for Payroll #14 effective July 10,

2026 in the amount of $519,748.25 (No Police & Fire Pension). Action: Motion
Other:
11. Executive Session — Security Measures that Protect a Public Body or Agency Action: Motion (pg. 126)

Adjournment Action: Motion
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Request for Proposal (RFP)

Project No. 2026-0010
Next-Generation Firewall Replacement and Services

City of Leavenworth

100 N. 5th Street,
Leavenworth, KS 66048
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RTI

RIVERSIDE TECHNOLOSIRES, INC.

June 2, 2026

City of Leavenworth
100 N. 5th Street,
Leavenworth, KS 66048

To whom it may concern,

Riverside Technologies, Inc. (RTI) is pleased to provide City of Leavenworth with the following response to
request for proposal Project No. 2026-0010 Next-Generation Firewall Replacement and Services, We are
confident that our firewall solution provided by our education solution team will exceed your expectations for
affordability, quality, performance and customer support.

Diriven by passion, creativity and teamwork, RTI is committed to providing you with the best hardware and
customer service possible. With years of experience in engineering, technology support, firewall hardware
deployments, and customer service your account management team stands ready to assist you. RTI can provide
the following to City of Leavenworth:

* Fortigate 201G w/ 5 Year Licenses
¢ RTI Professional Services
+ RTI Managed Services
o 24x7 moenitoring
Policy management
Firmware and signature updates - timelines
Incident response assistance
Regular security reporting

o 0 00

We are aware that you are selecting a partner who has provided outstanding customer service,

professionalism, advanced technical ability and premium product. We look forward to collaborating with your
business and employees to make a difference in City of Leavenworth! Please do not hesitate to reach out with
any questions to Debbie Caswell at (913) 980-8695. We appreciate the opportunity to do business with you!

Sincerely,

74#:%;

Kevin Heiss

President

Riverside Technologies, Inc.
Cell | 712-490-9981
kevinh@1rti.com

@
R I I Qwww.Hiverside'Iechnologies.com D86[_:;.8()11,11388
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RIVERSIDE TECHNOLOGIES, INC.

Riverside Technologies, Inc.

Riverside Technologies, Inc. (RTl) is an IT service provider that works alongside various industries nationwide. We started
out working primarily with the education industry. After years of experience assisting hundreds of schools,

we consider education to be one of our specialties. While we continue to focus on our education customers, we

have also expanded our solutions to government entities, small and midsize businesses, commercial clients and

more.

As your trusted IT partner, we take time to understand your business and unique challenges; then we develop
technology solutions tailored to your specific needs. Our team is one of a kind. We have the experience,
knowledge, and certifications to take on any project.

Riverside Technologies, Inc. was established in 2007 as an IT service provider that works with various industries nationwide
with more than 300 employees. Approximately half of our employees work in a Service Technician or Engineering role.

Riverside Technologies, Inc. is trusted throughout the nation and across various industries for our reliable IT
solutions. Our headquarters is located in the Midwest and is backed by offices throughout the United States. We
have 4 full-scale integration facilities strategically placed throughout the nation. Additionally, we have sales offices,
fulfillment centers, and specialized facilities throughout the country in over 28 states.

RTI Values — They are what set us apart.

At Riverside Technologies, Inc. (RTI), we have three deep-rooted values—passion, creativity, and teamwork. The
RTI values are three guiding principles that shape who we are as a company and how we go about our work. They
are what set us apart.

Passion — It’s why we do what we do.
¢ Passion is a strong feeling of ambition, enthusiasm, or excitement. At RTI, we are passionate about what
we do. This passion gives us purpose and encourages us to put more energy into something than is
required to do it. It leads us to look out for the best interests of our customers, and it truly conveys how
much we care. Just talk to us! You'll hear the passion in our voices.
¢+ Our team members are passionate about finding just the right solution for each need. It's why we do what
we do.

Creativity — It’s what makes us original.
¢ Creativity is the mental characteristic of using imagination and original ideas to solve problems. At RTI,
we think outside the box to find creative solutions for your needs. Our creativity and ingenuity help us
discover new and innovative ways to solve problems. We are constantly looking for new opportunities to
offer better solutions than we did yesterday.
¢ We are intelligent and creative problem solvers. It's what makes us original.

Teamwork — It’s how we achieve our goals.
¢ Teamwork is the combined effort by a group of people to reach a common goal. With varying opinions
and viewpoints, an efficient team will collaborate and use individual skills and interests to make it
stronger. We support one another and trust one another’s abilities. Most of all, we understand that each
moving part is just as important as the other. Together we can do more than we could ever do alone.
¢ We value teamwork and the endless possibilities that come with it. It's how we achieve our goals.
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CITY OF LEAVENWORTH

Department: Information Technology

Request for Proposal

NEXT-GENERATION FIREWALL
Replacement and Services

Project No. 2026-0010

Proposal Submittal Deadline:
June 4, 2026, at 3:00 p.m.

Please submit proposals on the City’s Bonfire Procurement Portal at
Euna Supplier Network (former Bonfire)
https://leavenworthks.bonfirehub.com

For assistance contact Purchasing Agent Diana Gregory
diana.greqgory@Ileavenworthks.org or 913-364-5816

Questions deadline May 22" at 3pm
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I. OVERVIEW

The City of Leavenworth (the “City”) Leavenworth is seeking proposals from qualified vendors to
furnish next-generation firewall hardware, licensing, implementation services, and optional
managed services for two City locations.

Introduction

The intent of this RFP is to procure a secure, scalable, high-availability firewall solution with
a minimum five-year lifecycle that meets current operational requirements and supports future
bandwidth growth.

Background

The City operates two network locations, each with a 1 Gbps Internet connection. Existing
firewall equipment is approaching end-of-life and must be replaced. The City requires a solution
that supports high availability, strong security posture, CJIS compliance, and integration with
existing security monitoring systems.

IIl. PROPOSAL TIMELINE

Iltem Date

RFP issued May 9, 2026

Questions Due May 22", 2026, 3:00 PM
Proposal Due June 4™ 2026, 3:00 PM
Vendor Demonstrations June 15t -17t 2026
Vendor Selected June 24t 2026

Project Start July 13™, 2026

Questions may be asked directly in the Bonfire Procurement Portal or emailed to the purchasing
agent: diana.gregory@leavenworthks.gov

No oral clarification will be binding on the City. It is the responsibility of the interested parties to
periodically check Euna/Bonfire for updates prior to submitting a response. The City will be
bound only by this RFP and any written addendum issued hereunder. Any addendum issued will
be required to be signed and to be part of a complete submission.

. SCOPE OF SERVICES AND DELIVERABLES

The minimum anticipated scope of services to be provided under this proposal includes:

o Firewall hardware and licenses

e High-availability firewall pairs at each location

e Installation, configuration, and migration services
e SIEM log integration

e Optional managed firewall services

e Ongoing security notifications and vendor support

18
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A. TECHNICAL REQUIREMENTS

1.

Architecture and High Availability

e Two (2) locations
o City Hall
o Justice Center
e One (1) HA firewall pair per location
e Automatic failover with no manual intervention and notification
e Synchronized configurations between HA members

2. Performance and Scalability

Requirement Mandatory
Support 1 Ghps throughput with all security services enabled Yes
Provide a 10 Gbps future upgrade option Yes
Clearly describe upgrade method and impact Yes
3. Security Features

Firewalls must provide next-generation security functionality, including but not limited to:

Stateful packet inspection

Application awareness and control

Intrusion prevention

Malware protection

Encrypted traffic inspection

Centralized logging and reporting

Firewalls must support VPN services for remote users and site-to-site connectivity.

Vendors shall describe VPN capabilities, licensing, and client requirements.

Solution must support multi-factor authentication (MFA) for administrative access.

Provide a list of optional security features and functionality, ie web filter, email
protection etc.

4.

5.

Authentication

Must support local user accounts
Local accounts must function independently of external identity services.
Explain how access will be gained if MFA is not available.

Zero-Day and Threat Notifications

Vendors must describe how the City will be informed of:

Zero-day vulnerabilities
o0 Fortinet discloses zero-day and other critical vulnerabilities via out-of-cycle
PSIRT advisories, ensuring customers are informed immediately rather than
waiting for a scheduled release. PSIRT advisories include CVE identifiers,
severity ratings, affected products and versions, and remediation guidance.
Customers can receive notifications through email alerts, RSS feeds, and the
FortiGuard Labs portal.



o

1.

Critical threats
0 FortiGuard Labs continuously monitors global threat activity using large-scale
telemetry and Al-driven analysis. When significant or actively exploited
threats are identified, Fortinet publishes Outbreak Alerts and Threat &
Incident Notifications. These communications provide context on the threat,
impacted technologies, and relevance to government and
critical-infrastructure environments.
Recommended mitigations
0 Each PSIRT advisory and Outbreak Alert includes clear, actionable
mitigation guidance, such as recommended patches or upgrades,
configuration workarounds, and compensating controls when patches are not
yet available. In addition, FortiGuard security services (including IPS,
antivirus, and behavioral protections) deliver automated updates to help
block exploitation attempts and reduce risk during exposure windows.

Logging and SIEM Integration

Firewalls must forward logs to the City’s SIEM

Installation shall include configuration of log forwarding

Logs must include traffic, threat, system, and administrative events

Logs must be exportable and retained according to CJIS log retention requirements.

Product Lifecycle

Proposed hardware must have a minimum five (5) year usable lifespan
Vendors must disclose known end-of-sale and end-of-support timelines
a. The Fortinet 201G Firewall was just released in 2024. End of sale is 6 years

after release date and the reasonable expectation for support is up to 10
years after release date. The end of sale has not yet been released by
Fortinet. For reference, the Fortinet 201F was released in 2020 and is
supported until 2031.

Vendors must clearly identify any required subscription licensing, renewal costs, and

features that cease to function if licensing is not renewed.

. MIGRATION AND IMPLEMENTATION

Migration Plan (Required)

Vendors shall submit a detailed migration plan including:

20

Pre-deployment assessment
Cutover approach

Downtime expectations
Rollback procedures
Post-migration validation

2.

Installation

Installation must be coordinated with City staff
Full documentation must be provided upon completion

MANAGED SERVICES (OPTIONAL)



Vendors may propose optional managed services, including:

24x7 monitoring

Policy management

Firmware and signature updates - timelines
Incident response assistance

Regular security reporting

Managed services must be clearly identified as optional.
D. COMPLIANCE AND PERSONNEL REQUIREMENTS

1. CJIS Compliance

e All personnel performing installation or configuration must:
1. Pass a background investigation
2. Include fingerprint-based checks
3. Meet CJIS requirements

Written proof of compliance may be required prior to installation.

IV. PROPOSAL CONTENT

It is the City’s intent to select the most advantageous proposal based on the evaluation criteria
below.

All firms desiring to be considered must include the following information in their proposals.

Executive Summary

Technical Response

Migration Plan

Optional Managed Services
Vendor Qualifications

Pricing (submitted separately)

o0k whpE

A-La-Carte Pricing Breakdown
Pricing must be itemized as follows:
o Firewall hardware (per unit)

e HA licenses

e Security subscriptions

e Installation and configuration

e Migration services

e SIEM integration

o Optional managed services

e Optional 10 Gbps upgrade
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e Annual maintenance and support

Pricing must be submitted in this format.

| Item H Qty || Unit Cost H Total Cost |
[Firewall Hardware | 4 | 2369636 | 94,785.44 |
|HA License || Included || Included || Included |
s/legz\r)ity Subscription (Fortildentity Cloud 25 158.60 3.965.00

[Installation | 1 | 652000 | 6,529.00 |
|Migration || Included || Included || Included |
|SIEM Integration || Included || Included || Included |
[Managed Services (Annual) (Optional) || 1 | 480000 | 4,800.00 |
|10 Gbps Upgrade H Included || Included H Included |
|Annual Support | Included || Included || Included |
[Total 5-Year Cost | | | 105,279.44 |
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7. Requirements Response Matrix (Required)

Vendors must complete the following for each requirement:

. Compliant .
Requirement (Y/N) Explanation

. Please see RTI Technical Response for Explanation for
HA at each location Y additional details.

Please see RTI Technical Response for Explanation for

1 Gbps throughput Y additional details.
10 Gbps upgrade Y Please see RTI Technical Response for Explanation for
path additional details.
Please see RTI Technical Response for Explanation for
Local user accounts Y additional details.
. . Please see RTI Technical Response for Explanation for
SIEM log integration Y additional details.
. Please see RTI Technical Response for Explanation for
CJIS-compliant staff Y additional details.
V. EVALUATION CRITERIA
Category Weight
Technical Compliance 30%
Security Capabilities 20%
Migration Approach 15%
Vendor Experience 15%
Cost 20%

VI. PRODUCT DEMONSTRATIONS REQUIREMENTS

The City may, at its discretion, invite the highest-ranked vendors to provide a live product
demonstration as part of the evaluation process.

Participation in a demonstration may be required to remain under consideration for award.

A. DEMONSTRATION FORMAT

Demonstrations may be conducted:

e In person
e Virtually
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e Or a combination of both

The City will determine the format and schedule and will provide reasonable notice to invited
vendors.

B. DEMONSTRATION CONTENT
Demonstrations shall focus on the proposed solution and may include, but are not limited to:

Firewall management interface
High-availability operation and failover
Security policy creation and management
Logging and reporting capabilities

SIEM log forwarding configuration

Threat detection and zero-day visibility
Upgrade and scalability options

Managed services portal (if applicable)

Vendors should be prepared to demonstrate functionality relevant to the City’s requirements.

e RTI is prepared to demonstrate in-person and/or remote the functionality of the Fortinet
Solution to the City of Leavenworth.

C. EVALUATION IMPACT
Product demonstrations may be used to:
e Validate claims made in the written proposal
o Clarify technical capabilities
e Assess usability and operational fit
Demonstrations may factor into the final evaluation and scoring.

D. NO COST TO THE CITY

All costs associated with preparing and delivering demonstrations shall be borne by the vendor.
The City will not reimburse any expenses related to demonstrations.

VII. INSURANCE REQUIREMENTS

The selected vendor shall maintain the following minimum insurance:
e Commercial General Liability: $1,000,000 per occurrence
e Professional Liability: $1,000,000
o Workers’ Compensation: Statutory limits

Certificates of insurance must be provided prior to contract execution.

VIIl. GENERAL CONDITIONS
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A. CONFIDENTIALITY

Proposals will be available for public inspection after the award announcement, except as to
the extent that a respondent designates trade secrets or other proprietary data to be
confidential. Proposals and all accompanying documents will become the property of the
City and will not be returned. Material designated as confidential must be readily separable
from the remainder of the proposal to facilitate public inspection of the non-confidential
portion of the proposal. A respondent’s designation of material as confidential will not
necessarily be conclusive, and the respondent may be required to provide justification why
such material should not be disclosed, on request, under the Kansas Open Records Act
(“KORA"). The City accepts no liability for the inadvertent or unavoidable release of any
confidential information submitted.

B. DURATION OF PRICES

The fee proposal submitted is irrevocable for a period of 90 days from the proposal due
date. The City is exempt from the payment of Federal and excise taxes and from Kansas
sales tax.

C. PREPAYMENT
No prepayment of any kind will be made prior to completion of work.
D. ACCEPTANCE OF TERMS AND CONDITIONS

By submitting a statement of qualifications, respondent accepts the terms and conditions set
forth in this RFQ. If an addendum is found to be needed it shall become effective upon
execution by the City.

E. PRIVACY

The proposer agrees all data, records, and information, which the Proposer, and their
employees, obtains access to for the purposes of this proposal, remains at all times
exclusively the property of the City. Proposer agrees it will take all reasonable steps and the
same protective precautions to protect the City’s proprietary information from disclosure to
third parties as with Proposer’s own proprietary and confidential information. Proposer
agrees that all data, regardless of form that is generated as a result of this Request for
Proposal is the property of the City.

F. INDEMNIFICATION

Proposers agree to indemnify and hold harmless the City, its officers, employees and agents
from and against all claims, damages, losses and expenses arising out of the submission of
any proposal and any possible subsequent limitation on the amount or type of damages,
compensation or benefits payable for or by the Proposer or any agent of the Proposer.

G. DISCRETION AND LIABILITY WAIVER
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The City reserves the right to request and obtain, from one or more of the consulting firms
submitting proposals, supplementary information as may be necessary for the City staff to
analyze the proposals pursuant to the consultant selection criteria listed above.

H. COST FOR PROPOSAL PREPARATION

Proposers responding to this RFP must agree to furnish all supplies, materials, labor,
equipment, and incidentals necessary to provide the equipment/materials/services
described herein and any addendums hereto. The City shall not be responsible for any costs
incurred by any firm for the preparation and/or submission of any proposals, including
interviews. No obligation, either expressed or implied, exists on the part of the City to make
an award or to pay any costs incurred in the preparation or submission of a response. All
costs associated with the preparation or submission of a proposal is solely the responsibility
of the candidate.

. MODIFY OR WITHDRAW

Proposers may modify or withdraw their submitted proposals at any time prior to the
solicitation closing by providing a written request for modification or withdrawal to the
Purchasing Agent. Requests for withdrawal of proposals will not be accepted after the
solicitation closing. Any proposals not so withdrawn shall constitute an irrevocable offer, for
a period of ninety (90) days, to provide the City the services.

J. RESERVATION OF RIGHTS TO REJECT, WAIVE AND REISSUE

The City reserves the right to reject any and all proposals, in part or as a whole, waive any
irregularities, reissue all or part of this Request for Proposals, and not award any contract,
all at its discretion and without penalty. Alternatively, it may elect to negotiate requested
modifications, conduct interviews or request presentations from proposers who are within an
acceptable competitive range, as determined by the City.

The city reserves the right to independently investigate or request clarification of the
contents of any proposal, including requesting that the bidder provide additional information,
or make one or more presentations. The City also reserves the right to conduct an
inspection of claims made by any proposing organization for legitimacy.

The City has discretion to accept a proposal that does not conform with all RFP
requirements if the City determines that the non-conformance is not substantial or material.

The City also reserves the right to delay any of the dates set forth, if it is determined to be in
the best public interest to do so.

K. SUBCONTRACTORS

Bidders may not assign or sublet the contract services or any part thereof without the prior
written consent of the City Manager, or his or her duly appointed representative. Bidders
must request approval in writing for any such assignment for subcontracting, including the
name of such assignee or subcontractor(s) he or she intends to use, the specific services or
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materials to be furnished by such assignee or subcontractor, the assignee or
subcontractor’s place of business, and other information as the City Manager may require.

L. COMPLIANCE WITH SPECIFICATIONS

Bidders shall abide by and comply with the true intent of the specifications of this Request
for Proposals and not take advantage of any unintentional error or omission. Bidders shall
comply with all federal, state and local laws, including Leavenworth Municipal Code
Regulations in relation to services provided.
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RTI

RIYERSIDE TECHMHMOLDEIES, HMC

City of Leavenworth
NEXT-GENERATION FIREWALL
Replacement and Services RFP

1) RTI Executive Summary

As an Expert Level Fortinet Partner, Riverside Technologies, Inc. (RTI) proposes a modern,
secure, and scalable network security solution for the City of Leavenworth built on Fortinet’s
industry-leading FortiGate next-generation firewalls and Fortinet multi-factor authentication
(MFA).

Our solution leverages the FortiGate 201G platform to deliver high-performance security
capable of meeting the City’s requirement for 1 Gbps throughput with full security services
enabled, while providing a clear path to future 10 Gbps scalability. The proposed architecture
emphasizes resiliency through high availability (HA), ensuring continuous protection with
automatic failover and no manual intervention required.

RTI's design integrates advanced threat protection, centralized management, secure remote
access, and identity-based security controls. By incorporating Fortinet MFA, we strengthen
access security for administrators and remote users, helping protect sensitive systems from
unauthorized access and credential-based attacks.

With deep experience in network security implementations and a strong partnership
ecosystem, RTI delivers not only the required technology, but also a structured deployment
and migration approach designed to minimize risk and operational disruption. Our solution
positions the City of Leavenworth with a secure, reliable, and future-ready cybersecurity
foundation.

2) Technical Response
RTI's proposed solution is based on a Fortinet Security Fabric architecture, centered on
FortiGate 201G next-generation firewalls deployed in a high-availability configuration.

Core Firewall Platform
The FortiGate 201G provides:
o Next-generation firewall (NGFW) capabilities including IPS, application control, web
filtering, and antivirus
o Performance designed to meet or exceed 1 Gbps throughput with full security services
enabled
o Hardware scalability to support future bandwidth growth toward 10 Gbps requirements
« Integrated VPN capabilities (IPSec and SSL VPN) for secure site-to-site and remote
access

Riverside Technologies, Inc.
105 Gateway Drive
North Sioux City, SD 57049
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High Availability and Resiliency
To meet the RFP requirements for uptime and redundancy:
« Firewalls will be deployed in an Active-Passive High Availability (HA) pair
« Configuration synchronization between HA members ensures consistent policy
enforcement
« Automatic failover occurs without manual intervention, maintaining service continuity
Security Services and Licensing
The solution includes Fortinet’s unified threat protection services:
e Intrusion Prevention System (IPS)
e Advanced malware protection
e Web content filtering
« Application visibility and control
e SSL inspection capabilities

Centralized logging and monitoring will be enabled by sending FortiGate logs to existing
management and analytics tools (SIEM).

Identity Security with Fortinet MFA
To enhance authentication security:
o Fortinet MFA will be deployed for administrative access and remote-user VPN sessions
Secure Remote Access
The solution supports:
e SSL VPN for remote users, secured with MFA
e Role-based access control to restrict user access based on business needs
Optional Managed Services Alignment
The architecture is compatible with managed security services, enabling RTI to provide:
« Ongoing monitoring and alerting
« Configuration management
« Firmware lifecycle management
e Incident response support

3) Migration Plan (Cisco to FortiGate)
RTI will execute a structured and low-risk migration from the City’s existing Cisco firewalls to
the new FortiGate 201G platform.

Phase 1: Discovery and Planning
o Review current firewall configurations, policies, and topology
« ldentify existing VPNs, security rules, NAT policies, and dependencies
« Validate hardware sizing and licensing alignment
« Develop a migration rollback plan

Riverside Technologies, Inc.
105 Gateway Drive
North Sioux City, SD 57049
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RIYERSIDE TECHMHMOLDEIES, HMC

Phase 2: Staging and Configuration
e Pre-configure the new FortiGate 201G devices in a staging environment
e Replicate existing configurations, including:
o Firewall policies
o VPN tunnels
o Routing and NAT rules
o IP Addresses
« Implement improvements where appropriate (cleanup, optimization, security
enhancements)
e Configure HA synchronization and failover
Phase 3: Validation
« Validate configuration accuracy in a non-production or staged environment
Phase 4: Cutover Execution
e Schedule migration during an approved maintenance window
o Deploy FortiGate 201G devices in parallel (physically) with existing firewalls where
feasible
« Transition traffic via a controlled cutover
Phase 5: Testing
e Test VPN connectivity, policy enforcement, and authentication (including MFA)
« Confirm logging and monitoring functionality
o Conduct failover testing to ensure HA operation
Phase 6: Post-Migration Support
« Provide immediate post-cutover monitoring and issue resolution
« Validate all services (VPN, internet access, internal segmentation)
o Deliver documentation of final configuration
e Conduct knowledge transfer sessions with City staff
Risk Mitigation
To minimize disruption:
A rollback plan will be maintained throughout the migration
Configuration backups will be taken prior to any changes
Migration will follow a tested and validated approach
Key stakeholders will be engaged throughout the process

**Upon award, a detailed Statement of Work will be provided to the City of Leavenworth.

Riverside Technologies, Inc.
105 Gateway Drive
North Sioux City, SD 57049
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NON- COLLUSION AFFIDAVIT

The undersigned bidder or agent, being duly sworn on oath, say that he/she has not, nor has
any other member, representative, or agent of the firm company, corporation or partnership
represented by him, entered into any combination, collusion or agreement with any person
relative to the price to be bid by anyone such letting nor to prevent any person from bidding nor
to include anyone te refrain for bidding, and that this bid is made without reference to any other
bid and without any agreement, understanding or combination with any other person in
reference to such bidding.

He/ She further says that no person or persons, firms or corporation has; have to will receive
directly, any rebate, fee gift, commission or thing of value on account of such of sale.

OATH AND AFFIRMATION
| HEREBY AFFIRM UNDER THE PENALTIES FOR PERJURY THAT THE FACTS AND
INFORMATION CONTAINED IN THE FOREGOING BID FOR PUBLIC WORKS ARE TRUE
AND CORRECT.

Dated this 2 day of June , 2026

Riverside Technologies, Inc.
(Name of Organization)

President
(Title of person Signing)
<

ey

(Signature)A
ACKNOWLEDGEMENT
STATE OF South Dakota )
. 1SS
COUNTY OF Union )

Before me, a Notary Public, personally appeared the above name and swore that the
statements contained in the foregoing document are true and correct.

mand worn to me this 2 day of June , 2026
A e

Netary Public Signature il
§  LAURAGREENE

iy Commision Expes: D255 {embsrie e

------------------------

T

NON-COLLUSION AFFIDAVIT
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Pricing Requirements
Next Generation Firewall Replacement and Services

2026-0010

A-La-Carte Pricing Breakdown - Pricing must be submitted in this format. Fortigate 201G w/ 5 Year Licenses
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item Qty Unit Cost Total Cost
Firewall Hardware 4 $23,696.36 $94,785.44
HA License Included Included Included
Securitry Subscription 25 $158.60 $3,965.00
Instaliation 1 $6,529.00 $6,529.00
Migration [ncluded Included Included
SIEM Intergration Included Included Included
Managed Services (Annual) Optiond] 1 $4,800.00 $4,800.00
10Gbps Upgrade Included Included Included
Annuat Support Included Included Included
Total 5-Year Cost $105,279.44

siaer- RIVErside Technologies, Inc.

adaress: 1095 Gateway Drive, North Sioux City, SD 57049

py. Kevin Heiss

Title: President

Signature:

Telephone No.: (

Date: 06/02/26

866) 804-4388

E-mail Address: Kevinh@1rti.com




Requirements Response Matrix

Next Generation Firewall Replacement and Services

2026-0010

Requirement

Compliant (Y/N}

Explaination

Y Please see RT| Technical Response for Explanation for
additional details.
HA at each Location
Y Please see RTI Technical Response for Explanation for
additional details.
1 Gbps throughout
Y Please see RTI Technical Response for Explanation for
additional details.
10 Ghps upgrade path
Y Please see RTI Technical Response for Explanation for
additional details.
Local user accounts
Y Please see RTI Technical Response for Explanation for
additional details.
SIEM log intergration
B Please see RTI Technical Response for Expianation for

CJiS-compliant staff

additional detaiis.

Signatuye: 7¢ [cl*—"\/\/'—

06/02/26

Date:
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PARTNER

OF THE YEAR

Riverside Technologies, Inc. (RTI)

Your Complete IT Source

Riverside Technologies Inc. (RTI) is the next generation of an IT service provider. Beyond specializing in IT
solutions—managed services, IT hardware, warehouse services, and technology deployment—we add our blend of
passion, creativity, and teamwork. We understand your unique challenges, develop creative solutions, and provide
unmatched responsiveness. RTl is trusted throughout the nation and across various industries for being a

complete IT source.

1:1 Solutions
Tailored for You
Excellent equipment and trusted
partnerships backed by RTl's expert
customization.

Customization
Make a Statement
Customization solutions from RTI
will create a complete, branded
solution that makes a statement.

Education
Smart Student Solutions
Simple, end-to-end answers to
designing, integrating, and
managing learning environments.

L] www.1RTI.com

Managed Services
Filling the Gaps
An extension of your IT department,
we hit your sweet spot, from simple
IT support to complete outsourcing.

Integration
Bring It All Together
No headaches, hassles, or wasted
time. We'll make the integration
process as seamless as possible.

Managed Print
Free Up Resources
Focus on your business and let RTI
manage and optimize your printers
and copiers.

RTI

RIVERSIDE TECHNOLOGIES, INC.

Enterprise Solutions
Maximize Your ROI
Our start-to-finish solutions will help
maximize your IT investment and
achieve your business goals.

Deployment
Nailing the Details
Attention to detail is critical. We'll
handle the little things to ensure
ongoing success for your organization.

Assessments
Evolve Your IT
Our certified IT engineers complete
various invaluable, industry-leading
assessments.

[] 866.804.4388




PARTNER
OF THE YEAR

Managed Services @

No Gaps, No Worries SOLUTIONS
X

Let's face it, every IT department has gaps. Riverside Technologies, Inc (RTI)'s expertise fills those gaps. We connect
you with the latest technology, control costs, and drive efficiency and productivity. RTl is a trusted extension of your
IT department, letting you maximize your unique business initiatives as we manage your technology.

Help Desk Engineering
* US-based, internal Help Desk with * Comprehensive IT needs assessment, design
technology professionals and implementation
* Network trends and security performance reports * Avariety of industry-leading certifications
* Centralized distribution and resolution of issues * Ongoing evaluation of your hardware,
e Toll free software and security needs
e Email * New technology and trends research

* 1,3, 5-year technology roadmap

Monitoring Management
* 24X7x365 * Automated remote alert remediation
* Network * Servers, workstations and mobile devices
* Servers  Drive space utilization
* Workstations and mobile devices * Data backup and recovery
* Disk usage and CPU usage * System security
* Firewalls * Antivirus/anti-spam
* Backup systems * Patch management

Riverside Technologies, Inc. (RTI) is an IT service provider specializing in managed services, IT hardware, warehouse
services, and technology deployment. We understand your challenges, develop creative solutions, and provide
unmatched responsiveness. Nationwide, we service corporate clients, educational institutions, and state and local
governments. RTlis your complete IT source.

L www.1RTI.com RTI [] 866.804.4388

RIVERSIDE TECHNOLOGIES, INC.




Firewall RFP Quote #CA151417 v2

Prepared For: Prepared by: Date Issued:

City of Leavenworth Kansas North Sioux City 06.04.2026

Cole Albright Expires:

Marvin Sommerfeld 105 Gateway Drive 07.29.2026
100 North 5th Street North Sioux City, South Dakota 57049
Leavenworth, Kansas 66048
P: (913) 682-9201 P: 866.804.4388
E: marvin.summfeld@leavenworthks.gov E: calbright@1rti.com
Contract:

Fortigate 201G w/ 5 Year Licenses Price Qty Ext. Price
FG201G5YR FortiGate 201G w/ 5 YR $23,696.36 4 $94,785.44
FG-201G-BDL-950 FortiGate-201G Hardware plus 5 Year FortiCare Premium and FortiGuard 4
-60 Unified Threat Protection (UTP)

FN-CABLE-SFP+1 Fortinet SFP+ Network Cable - 3.28 ft SFP+ Network Cable for Network Device 4
- 10 Gbit/s
FC1-10-IDCLD-  Fortildentity Cloud 5 Year Annual, per-user, cloud-managed Fortildentity $158.60 25 $3,965.00
445-02-60 subscription for 25-499 users (includes 125 SMS credits per user and
FortiCare Premium Support per year).
Subtotal: $98,750.44

Services Price Qty Ext. Price

RTI-SVC RTI Professional Services $6,529.00 1 $6,529.00
o |Install and Configure (4) FortiGate 201G Firewalls as (2) High Availability
pairs at the following locations
e City Hall -- (1) HA firewall pair
e Justice Center -- (1) HA firewall pair

e Configure and verify HA config sync and automatic
failover

e Configure and verify HA config sync and automatic
failover

e Configure and verify logging to existing SIEM
e Configure and verify MFA for administrative access

e Migrate pertinent configuration details from old firewalls
to new

o After-hours cutover from old firewalls to new

e Return old firewall hardware to designated location for
disposal by customer

e Assist customer in testing and confirming expected
connectivity

Subtotal: $6,529.00

Fortigate 201G w/ 5 Year Licenses $98,750.44
Services $6,529.00
Total: $105,279.44

Taxes, shippin%,Ghandling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Quote #CA151417 v2 Page: 1 of 2



RTI

RIVERSIDE TECHNOLOGIES, INC.

|- 2n®--1sn b2 21" +"-»-0 %x*120.0|
Dedicated Teameae

City of Leavenworth

Debbie Caswell, Field Representative

866-804-4388 ext.1421
Cell: 913-980-8695
dcaswell@1rti.com

Cole Albright, Inside Sales Representative

866-804-4388 ext.1085
Cell: 712-899-4641
calbright@1rti.com

Miranda Breece, Sales Associate

866-804-4388 ext.1470
mbreece@1rti.com

Todd McCabe, Director of Sales

866-804-4388 ext.1007
tmccabe@lrti.com

Kevin Heiss, President

866-804-4388 ext.1002
Cell: 712-490-9981
kevinh@1rti.com
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FortiGate 200G Series

Highlights

Leader in the Gartner®
Magic Quadrant™ for
Hybrid Mesh Firewall

Secure Networking with
FortiOS for converged
networking and security

State-of-the-art
unparalleled performance
with Fortinet’s patented
SPU and vSPU processors

Enterprise security
with consolidated Al/
ML-powered FortiGuard
services

Deep visibility into
applications, users, and

devices beyond traditional
firewall techniques

38

Artificial Intelligence, Machine Learning Security with Deep Visibility

The FortiGate 200G series next-generation firewall (NGFW) combines artificial intelligence
(Al)-powered security and machine learning (ML) to deliver threat protection at any scale.
Get deeper visibility into your network and see applications, users, and devices before they
become threats.

Powered by a rich set of AI/ML security capabilities that extend into an integrated security
fabric platform, the FortiGate 200G Series delivers secure networking that is broad, deep,

and automated. Secure your network end to end with advanced edge protection that includes
web, content, and device security, while network segmentation and secure SD-WAN reduce
complexity and risk in hybrid IT networks. This security fabric seamlessly extends across your
entire environment, including a Hybrid Mesh Firewall architecture, ensuring consistent policy
enforcement and threat protection across all network segments.

Universal zero-trust network access (ZTNA) automatically controls, verifies, and facilitates user
access to applications, reducing lateral threats by providing access only to validated users.
Ultra-fast threat protection and SSL inspection provides security at the edge you can see
without impacting performance.

IPS NGFW Threat Protection Interfaces

9 Gbps 7 Gbps 6 Gbps Multiple GE RJ45, 5GE RJ45, 10GE SFP+ Slots,

GE SFP Slots
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Use Cases

Next Generation Firewall (NGFW)

e FortiGuard Labs’ suite of Al-Powered Security Services, natively integrated with your NGFW,
secures web, content, and devices and protects networks from ransomware, malware, zero
days, and sophisticated Al-powered cyberattacks

* Real-time SSL inspection (including TLS 1.3) provides full visibility into users, devices, and
applications across the attack surface

* Fortinet’s patented SPU technology provides industry-leading high-performance protection

Secure SD-WAN

e FortiGate WAN Edge powered by one OS and unified security and management framework
and systems transforms and secures WANs

* Delivers superior quality of experience and effective security posture for hybrid working
models, SD-Branch, and cloud-first WAN use cases

e Achieve operational efficiencies at any scale through automation, deep analytics, and self-
healing

Universal ZTNA

e Control access to applications no matter where the user is and no matter where the
application is hosted for universal application of access policies

* Provide extensive authentications, checks, and enforce policy prior to granting application
access every time

» Agent-based access with FortiClient or agentless access via proxy portal for guest or BYOD

Segmentation

* Dynamic segmentation adapts to any network topology to deliver true end-to-end security
from the branch to the data center and across multi-cloud environments

» Ultra-scalable, low latency, VXLAN segmentation bridges physical and virtual domains with
Layer 4 firewall rules

* Prevents lateral movement across the network with advanced, coordinated protection from
FortiGuard Security Services, detects and prevents known, zero-day, and unknown attacks
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Available in

Appliance

Virtual

@

Hosted

D

Cloud

Container
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FortiOS Everywhere

FortiOS, Fortinet's Real-Time Quantum-Safe Network Security Operating System

FortiOS is Fortinet's natively Al-powered and quantum-safe operating system (OS) that
powers the Fortinet Security Fabric platform, enabling enforcement of security policies and
holistic visibility across the entire attack surface. It provides a unified framework for securing
networks across on-premises, cloud, hybrid environments, and the convergence of IT, OT,
and loT.

By converging networking and security functions into a single operating system,
organizations can manage network and security more effectively to detect, investigate, and
respond to incidents faster. This unified architecture simplifies operations, eliminates security
silos, and allows organizations to scale securely without multiple tools or management
complexity.

FortiOS also incorporates Al-driven capabilities that enhance threat detection, automate
network activity analysis, and deliver more precise remediation guidance. Together,
FortiGate firewalls and FortiOS provide intelligent, adaptive protection that reduces
complexity, improves operational efficiency, and strengthens security across modern hybrid
environments.

Learn more about what’s new in FortiOS. https://www.fortinet.com/products/fortigate/fortios

Intuitive easy to use view into the network and Comprehensive view of network performance,
endpoint vulnerabilities security, and system status


https://www.fortinet.com/products/fortigate/fortios
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FortiGuard Al-Powered Security Services

FortiGuard Al-Powered Security Services is part of Fortinet’s layered defense and tightly
integrated into our FortiGate NGFWs and other products. Powered by real-time Al enhanced
threat intelligence from FortiGuard Labs, these services protect organizations against modern
attack vectors and threats, including zero days and evasive, sophisticated Al-powered attacks.

Network and file security

Network and file security services protect against network and file-based threats. Consists of
intrusion prevention system (IPS) which uses Al/ML models for deep packet/SSL inspection,
detecting and blocking malicious content, uncovers hidden command-and-control activity,
and applies virtual patches for newly discovered vulnerabilities. Application control improves
security compliance and provides real-time visibility into applications and usage including
generative Al (GenAl) applications.

Web/DNS security

Web/DNS security services protect against DNS-based attacks, malicious URLs (including
those in emails), and botnet communications. DNS filtering blocks the full spectrum of DNS-
based attacks while URL filtering uses a database of millions of URLs to identify and block
malicious links. Meanwhile, IP reputation and anti-botnet services guard against botnet activity
and DDosS attacks.

SaaS and data security

SaaS and data security services cover key security needs for application use and data
protection. This service includes data loss/leakage prevention in files, GenAl applications
and Images via OCR(optical character recognition). This ensures visibility, management, and
protection (blocking exfiltration) of data in motion across networks, clouds, and users. The
inline CASB service, secures SaaS applications in use, providing broad visibility and granular
control over SaaS access, usage, and data.

Zero-Day threat prevention

Zero-day threat prevention is achieved through Al-powered inline malware prevention

to analyze file content to identify and block unknown and zero-day malware in real time,
delivering sub-second protection across all NGFWSs. Integrated into FortiGate NGFWs, the
service provides comprehensive defense by blocking unknown threats, streamlining incident
response, and reducing security overhead.

Attack surface visibility and compliance

The FortiGuard Attack Surface Security Service provides continuous, compliance-ready
monitoring of your Fortinet Security Fabric infrastructure. It calculates your overall security
posture rating by scoring controls against vulnerabilities, misconfigurations, and sub-optimal
settings, while offering specific remediation guidelines for devices found out of configuration.
It maintains continuous compliance with PCI DSS, CIS Controls, and Fortinet security best
practices.

OT security

With over 2400 virtual patches, 1600+ OT applications, and 3500+ protocol rules, integrated
OT security capabilities detect threats targeting OT infrastructure, perform vulnerability
correlation, apply virtual patching, and utilize industry-specific protocol decoders for robust
defense of OT environments and devices. 4
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FortiManager

Al-Powered, Automation-Driven, Enterprise-Class Centralized Management at Scale

FortiManager, powered by FortiAl-Assist, provides centralized, single-pane management for
the Fortinet Security Fabric, unifying configuration, policy, and responses across thousands

of devices. It converges networking and security management, enabling consistent policy
enforcement across SD-WAN, ZTNA, SASE, and branch environments while delivering real-time
visibility and automated network operations.

FortiAl-Assist helps with Day 0-1 provisioning and Day N troubleshooting and maintenance. Al
agents collaborating via a unified Model Context Protocol (MCP) framework automates goal-
driven tasks toward a self-healing operation.

FortiManager integrates with FortiSOC for contextual insights and fabric-wise response. It
also supports ecosystem integrations, and open APIs for extended automation. ADOM-based
administration and FortiManager clusters enables resilient control across distributed networks.

GenAl in FortiManager helps manage networks
effortlessly—generates configuration and policy
scripts, troubleshoots issues, and executes
recommended actions.

FortiConverter Service

Migration to FortiGate NGFW made easy

The FortiConverter Service provides hassle-free migration to help organizations transition
quickly and easily from a wide range of legacy firewalls to FortiGate NGFWs. The service
eliminates errors and redundancy by employing best practices with advanced methodologies
and automated processes. Organizations can accelerate their network protection with the
latest FortiOS technology.

FortiCare Services

Expertise at your service

Fortinet prioritizes customer success through FortiCare Services, optimizing the Fortinet
Security Fabric solution. Our comprehensive life-cycle services include Design, Deploy,
Operate, Optimize, and Evolve. The FortiCare Elite, one of the service offerings, provides
heightened SLAs and swift issue resolution with a dedicated support team. This advanced
support option includes an extended end-of-engineering support of 18 months, providing
flexibility and access to the intuitive FortiCare Elite portal for a unified view of device and
security health, streamlining operational efficiency and maximizing Fortinet deployment
performance.
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Fortinet ASICs: Unrivaled Security, Unprecedented Performance

Powered by the only purpose-built SPU

Traditional firewalls cannot protect against today’s content and connection-based threats
because they rely on off-the-shelf general-purpose central processing units (CPUs), leaving
a dangerous security gap. Fortinet’s custom SPUs deliver the power you need to radically
increase speed, scale, and efficiency while greatly improving user experience and reducing
footprint and power requirements. Fortinet’s SPUs deliver up to 520 Gbps of protected
throughput to detect emerging threats and block malicious content while ensuring your
network security solution does not become a performance bottleneck.

Fortinet ASICs are designed to be energy-efficient, leading to lower power consumption and
improved TCO. They deliver industry-leading throughput, handle more traffic and perform
security inspections faster, reduce latency for quicker packet processing and minimize network
delays.

Fortinet SPUs are designed with integrated security functions like zero trust, SSL, IPS, and
VXLAN to name but a few, dramatically improving the performance of these functions that
competitors traditionally implement in software.

Network processor NP7Lite

Fortinet’'s new, breakthrough SPU NP7Lite network processor works in line with FortiOS
functions delivering:

e Superior firewall performance for IPv4/IPv6, SCTP, and multicast traffic with ultra-low latency
* VPN, CAPWAP, and IP tunnel acceleration
* Anomaly-based intrusion prevention, checksum offload, and packet defragmentation

e Traffic shaping and priority queuing

Content processor CP10

Content processors act as co-processors to offload resource-intensive processing of security
functions. The tenth generation of the Fortinet Content Processor, the CP10, accelerates
resource-intensive security functions while delivering:

e Pattern matching acceleration and fast inspection of real-time traffic for application
identification

¢ |PS pre-scan/pre-match, signature correlation offload
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Hardware
FortiGate 200G Series
||| p— anEt ““““““ o-- Interfaces
B . EEE 1. 2 x GE RJ45 MGMT/HA
--- Ports

2. 8 x GE RJ45 Ports

3. 8 x 5/2.5/GE RJ45 Ports

4. 8 x 10 GE SFP+/SFP
FortiLink Slots

5. 4 x GE SFP Slots

Hardware Features
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Trusted Platform Module (TPM)

The FortiGate 200G series features a dedicated module that hardens physical networking
appliances by generating, storing, and authenticating cryptographic keys. Hardware-based
security mechanisms protect against malicious software and phishing attacks.

Dual power supply

Power supply redundancy is essential in the operation of mission-critical networks. The
FortiGate 200G series offers dual built-in non-hot swappable power supplies.

Access layer security

FortiLink protocol enables you to converge security and network access by integrating the
FortiSwitch into the FortiGate as a logical extension of the firewall. These FortiLink-enabled
ports can be reconfigured as regular ports as needed.

Signed Firmware Hardware Switch

The signed firmware switch is a physical security switch. It is by default set to the highest
security level. The highest security level ensures that only an appropriately validated FortiOS
firmware can be loaded on the FortiGate. This feature adds an additional physical layer of
security to the FortiGate, acting as a key deterrent to and reducing risk of compromise.
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Specifications

FORTIGATE 200G FORTIGATE 201G

Interfaces and Modules

GE RJ45 Ports

GE RJ45 Management / HA 1
5/2.5/GE RJ45 Ports
GE SFP Slots

o B~ ©© —

10/GE SFP/+ FortiLink Slots (default)
USB Port 1
Console Port 1
Onboard Storage 0 1x 480 GB SSD
Trusted Platform Module (TPM)
Bluetooth Low Energy (BLE)

Signed Firmware Hardware Switch

°c 00O

Included Transceivers

System Performance — Enterprise Traffic Mix
IPS Throughput? 9 Gbps
NGFW Throughput %4 7 Gbps
Threat Protection Throughput %° 6 Gbps

System Performance and Capacity

IPv4 Firewall Throughput
(1518 / 512 / 64 byte, UDP)

IPv6 Firewall Throughput
(1518 / 512 / 64 byte, UDP)

39/39/26.5 Gbps

39/39/26.5 Gbps

Firewall Latency (64 byte, UDP) 4.36 ps
Firewall Throughput (Packet per Second) 39.75 Mpps
Concurrent Sessions (TCP) 11 Million
New Sessions/Second (TCP) 400 000
Firewall Policies 10 000
IPsec VPN Throughput (512 byte)’ 36 Gbps
Gateway-to-Gateway IPsec VPN Tunnels 2000
Client-to-Gateway IPsec VPN Tunnels 16 000
SSL-VPN Throughput® 3 Gbps
Concurrent SSL-VPN Users 500
(Recommended Maximum, Tunnel Mode)

SSL Inspection Throughput 7 Gbps
(IPS, avg. HTTPS) 3

SSL Inspection CPS (IPS, avg. HTTPS) 3 7100
SSL Inspection Concurrent Session 900 000
(IPS, avg. HTTPS) 3

Application Control Throughput 27.8 Gbps
(HTTP 64K) 2

CAPWAP Throughput (HTTP 64K) 37.5 Gbps
Virtual Domains (Default / Maximum) 10/25
Maximum Number of FortiSwitches 64
Supported

Maximum Number of FortiAPs 256 /128
(Total / Tunnel)

Maximum Number of FortiTokens 5000

High Availability Configurations

Note: All performance values are “up to” and vary depending on system configuration.
" IPsec VPN performance test uses AES256-SHA256.

2 |PS (Enterprise Mix), Application Control, NGFW and Threat Protection are measured
with Logging enabled.

2 SSL Inspection performance values use an average of HTTPS sessions of different
cipher suites.

Active-Active, Active-Passive, Clustering

FORTIGATE 200G FORTIGATE 201G

Dimensions and Power
Height x Width x Length (inches) 1.75 x 17.0 x 15.0
Height x Width x Length (mm) 44.45 x 432 x 380
Weight 1411 Ibs (6.4 kg) 14.33 Ibs (6.5 kg)

Form Factor Rack Mount, 1 RU

(supports EIA/non-EIA standards)

AC Power Consumption 145 W /175 W 145 W /176 W

(Average / Maximum)
AC Power Input 100-240V AC, 50/60Hz
2A @100VAC, 1.2A @240VAC

59712 BTU/h 600.54 BTU/h

AC Current (Maximum)
Heat Dissipation
Power Supply Efficiency Rating 80Plus Compliant

Redundant Power Supplies
(Default dual non-swappable AC PSU for
1+1 Redundancy)

Operating Environment and Certifications
Operating Temperature 32°F to 104°F (0°C to 40°C)
Storage Temperature -31°F to 158°F (-35°C to 70°C)
Humidity 5% to 90% non-condensing
LPA 48 dBA / LWA 55 dBA

Side and Front to Back
Up to 10 000 ft (3048 m)

FCC Part 15 Class A, RCM,
VCCI, CE, UL/cUL, CB

USGv6/IPv6

Noise Level
Forced Airflow
Operating Altitude

Compliance

Certification

4 NGFW performance is measured with Firewall, IPS and Application Control enabled.

5 Threat Protection performance is measured with Firewall, IPS, Application Control and
Malware Protection enabled.

8 Uses RSA-2048 certificate.
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Subscriptions

Service
Category

FortiGuard
Security
Services

SD-WAN
and SASE
Services

NOC and
SOC Services

Hardware
and Software
Support

Base
Services

Service Offering
IPS — IPS, Malicious/Botnet URLs
Anti-Malware Protection (AMP)—AV, Botnet Domains, Mobile

Malware, Virus Outbreak Protection, Content Disarm and
Reconstruct’, Al-based Heurestic AV, FortiGate Cloud Sandbox

URL, DNS and Video Filtering — URL, DNS and Video' Filtering,
Malicious Certificate

Anti-Spam
Al-based Inline Malware Prevention
Data Loss Prevention (DLP) 2

Attack Surface Security — loT Device Detection, loT
Vulnerability Correlation and Virtual Patching, Security Rating,
Outbreak Check

OT Security—OT Device Detection, OT Vulnerability Correlation
and Virtual Patching, OT Application Control and IPS 2

Application Control

Inline CASB'

SD-WAN SLA Database

SD-WAN Underlay and Application Monitoring Service
SD-WAN Overlay Orchestration Service

SD-WAN Connector for FortiSASE Secure Private Access
FortiSASE Starter Kit for n* Users?

FortiGate Cloud One Year Cloud-based Log Retention
FortiTelemetry Cloud

FortiConverter Service for One Time Configuration Conversion

Managed FortiGate Service—Available 24x7, with Fortinet NOC
Experts Performing Device Setup, Network, And Policy Change
Management

FortiGate Cloud—Management, Analysis, and One Year Log
Retention

FortiManager Cloud
FortiAnalyzer Cloud

FortiGuard SOCaaS—24x7 Cloud-Based Managed Log
Monitoring, Incident Triage, and SOC Escalation Service

FortiCare Essentials

FortiCare Premium
FortiCare Elite

Device/OS Detection, GeolPs, Trusted CA Certificates, Internet
Services and Botnet IPs, DDNS (v4/v6), Local Protection, PSIRT
Check, Anti-Phishing

A-la-carte

Desktop
models only

Bundles

Enterprise Unified Threat Advanced Threat
Protection Protection Protection SD-WAN

1. Not available for FortiGate/FortiWiFi 40F, 60E, 60F, 80E, and 90E series from 7.4.4 onwards. Not available for FortiGate/FortiWiFi 30G and 50G series in any OS build.

2. Full features available when running FortiOS 7.4.1.

3. Only supported on FortiGate models from the 100F onwards (F-series and all later series).
See the FortiSASE Ordering Guide for supported models and corresponding user license allocations.

FortiGuard Al-Powered Security Bundles for FortiGate

/\ FortiGuard Al-Powered Security Bundles provide a comprehensive and meticulously curated selection of
security services to combat known, unknown, zero-day, and emerging Al-based threats. These services
N

are designed to prevent malicious content from breaching your defenses, protect against web-based

threats, secure devices throughout IT/OT/loT environments, and ensure the safety of applications, users,
and data. All bundles include FortiCare Premium Services featuring 24x7x365 availability, one-hour
response for critical issues, and next-business-day response for noncritical matters.


https://www.fortinet.com/content/dam/fortinet/assets/data-sheets/og-fortisase.pdf
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Ordering Information

Product

FortiGate 200G

FortiGate 201G

Transceivers

1 GE SFP SX Transceiver Module

1 GE SFP LX Transceiver Module

10 GE SFP+ RJ45 Transceiver Module

10 GE SFP+ Transceiver Module, Short Range

10 GE SFP+ Transceiver Module, Long Range

10 GE SFP+ Transceiver Module, Extended Range

10 GE SFP+ Transceiver Module, 80km Extreme Long
Range

10 GE SFP+ Transceiver Module, 30km Long Range

10 GE SFP+ Transceiver Module,
(connects to FN-TRAN-SFP+BD27, ordered separately)

25 GE SFP28 Transceiver Module, Short Range
Cables

10 GE SFP+ Passive Direct Attach Cable Tm

10 GE SFP+ Passive Direct Attach Cable 3m

10 GE SFP+ Passive Direct Attach Cable 5m

SKU
FG-200G

FG-201G

FN-TRAN-SX

FN-TRAN-LX

FN-TRAN-SFP+GC
FN-TRAN-SFP+SR
FN-TRAN-SFP+LR
FN-TRAN-SFP+ER
FN-TRAN-SFP+ZR

FN-TRAN-SFP+BD27

FN-TRAN-SFP+BD33

FN-TRAN-SFP28-SR

FN-CABLE-SFP+1
FN-CABLE-SFP+3
FN-CABLE-SFP+5

Description

10x GE RJ45 (including 1x MGMT port, 1x HA port, 8x switch ports), 4x GE SFP slots, 8x 5GE RJ45,
8x 10GE SFP+ slots, NP7Lite and CP10 hardware accelerated.

10x GE RJ45 (including 17x MGMT port, 1x HA port, 8x switch ports), 4x GE SFP slots, 8x 5GE RJ45,
8x 10GE SFP+ slots, NP7Lite and CP10 hardware accelerated, 480GB onboard SSD storage.

1 GE SFP SX transceiver module for all systems with SFP and SFP/SFP+ slots.

1 GE SFP LX transceiver module for all systems with SFP and SFP/SFP+ slots.

10 GE SFP+ RJ45 transceiver module for systems with SFP+ slots.

10 GE SFP+ transceiver module, short range for all systems with SFP+ and SFP/SFP+ slots.

10 GE SFP+ transceiver module, long range for all systems with SFP+ and SFP/SFP+ slots.

10 GE SFP+ transceiver module, extended range for all systems with SFP+ and SFP/SFP+ slots.

10GE SFP+ transceiver module, 80km extreme long range, for systems with SFP+ and SFP/SFP+ slots.

10GE SFP+ transceiver module, 30km long range single BiDi for systems with SFP+ and SFP/SFP+ slots
(connects to FN-TRAN-SFP+BD33, ordered separately).

10GE SFP+ transceiver module, 30km long range single BiDi for systems with SFP+ and SFP/SFP+ slots
(connects to FN-TRAN-SFP+BD27, ordered separately).

25 GE SFP28 transceiver module, short range, compatible with 10 GE SFP/SFP+ slots.

10 GE SFP+ passive direct attach cable, Tm for systems with SFP+ and SFP/SFP+ slots.
10 GE SFP+ passive direct attach cable, 3m for systems with SFP+ and SFP/SFP+ slots.
10 GE SFP+ passive direct attach cable, 5m for systems with SFP+ and SFP/SFP+ slots.

Visit https://www.fortinet.com/resources/ordering-quides for related ordering guides.
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(formerly FortiToken Cloud)
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Cloud

Highlights

Local Identity
Provider/Identity
Provider Proxy

Centrally manage
Identity and Access
Management from
anywhere

Complete MFA
provider

Out-of-the-box MFA
integration with
FortiGate

Simplify administration
and deployment

No additional
hardware or software
required

Easy to administer,
easy to use
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Data Sheet

Identity and Access Management (IAM) from the Cloud

Fortildentity Cloud (formerly FortiToken Cloud) is a powerful access management solution that
offers broad functionality to help you protect your resources from being accessed by anyone
except those users that are authenticated and authorized for access. Fortildentity Cloud
provides strong security without sacrificing user productivity, easily managed from the cloud.

Many of today’s most damaging security breaches have been due to compromised user
accounts and passwords. Businesses of all sizes are looking to move beyond passwords alone
to authenticate users. Single Sign On is critical for end user convenience and productivity but
can also lead to more risk exposure if not implemented correctly. Multifactor Authentication,
(MFA) whether with traditional hardware tokens, or increasingly through mobile software
tokens or FIDO passkeys, has become the new normal. In the past, implementing and
managing MFA deployments could be complex. Fortildentity Cloud offers a secure, effective
way to manage SSO and MFA through an easy to use, intuitive interface that can be securely
accessed from anywhere. Fortildentity Cloud is a full-featured IAM service that offers local
Identity Provider (IdP) and IdP Proxy capabilities and includes tokens for our free FortiToken
Mobile App with Push notification and response technology, simplifying the end user
multifactor experience to a simply swipe or click to approve login.




Fortildentity™ Cloud Data Sheet

Remote SAML
Identity Provider

Remote OIDC
Provider
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REST API

SSO IdP Proxy

SSO IdP (Local)

RADIUS/LADP Proxy to FIC API for MFA
User/Group sync

Overview

Local IdP and IdP Proxy

You can use Fortildentity Cloud as your standalone IdP for SAML and OIDC applications as well
as for proxying to a remote SAML or OIDC Provider. Synchronize with remote directories via
SCIM or API.

Centrally Managed MFA for FortiGate and Other Applications

You can configure and manage MFA for one or many FortiGates and other Fortinet security
appliances as well as third party applications, all from a secure web interface. Fortildentity
Cloud offers additional features specifically for use by Managed Security Service Providers.

Simplify Administration and Deployment, Increase Ease of Use

An intuitive web interface and FortiToken Mobile Tokens included, Fortildentity Cloud reduces
licensing and deployment complexity.

No Additional Hardware or Software Required

Designed to simply add MFA to FortiGate users’ login process, Fortildentity Cloud Service
requires no changes in security policies or ACLs.

Ease of Provisioning and Scaling Up or Down

With daily usage reports, email notifications of nearing subscription expiration, and flexible
renewal methods, you are always in control of the status of your deployment.

OIDC Relying Party

SAML Service Provider

Identity Provider

Identity Provider Proxy

MFA Provider
FIDO2 Provider

RADIUS Proxy

FortiAuth Proxy

API Clients

VS

Fortildentity Cloud
(formerly FortiToken Cloud)

5 -
© 3T
RADIUS/LDAP LDAP/AD

Clients
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Highlights

Simple to Deploy and Manage

Whether using Fortildentity Cloud for SSO or just for MFA, Fortildentity Cloud IAM is easy to
deploy and provides strong protection for your resources as well as convenience for your end
users. It acts as a trusted intermediary to verify user identities and grant access to various
websites or applications and simplifies user access while enhancing security by reducing the
need to manage multiple passwords.

Fortildentity Cloud works with FortiGate and other Fortinet and third-party web-based
applications for adding MFA to the login flow and does not interfere with the initial username
and password login process. There is no additional hardware or software required.

It is easily configured in FortiGate and does not require you to add or change existing
security policies. For a non-Fortinet environment, any authenticated web application can use
Fortildentity Cloud MFA service by calling its APIs or integrating using SAML or OIDC.

From the intuitive dashboard you can quickly assess the number of active users, your SMS
balance, and the number of days until expiration. The system will alert you if your account is
near expiration to prevent any interruption of service.

Pricing
Fortildentity Cloud is a subscription service available through the purchase of time-based user
licenses. Licenses are consumed based on the number of users per year. It includes 125 SMS

credits per user with an option to purchase additional SMS credits. All licenses are stackable
with co-term renewals. Fortildentity Cloud can easily expand as your needs change.

Scalable

Administrators can manage IAM from anywhere there is an internet connection. As a
Fortinet hosted service, Fortildentity Cloud combines high availability, disaster recovery, and
performance necessary for the most demanding enterprises.

Fortildentity Cloud is designed for the segmentation necessary for Managed Service Providers
to create IAM offerings for their individual clients. Users and applications can be spread across
the world or in the same data center and be part of the same managed group.

Data Privacy and Security

For compliance with regulations like GDPR, you can choose specific regional hosting sites to
keep all your Fortildentity Cloud data. Your data is stored based on best practices for keeping
cloud data safe and segregated from other customers.

FortiToken Mobile and FIDO Passkeys

The mobile application has revolutionized multi-factor authentication. Now with almost any
mobile device (iPhone, Android, Windows) your end users can download and utilize FortiToken
Mobile. Offering superior ease of use and without additional hardware other than their mobile
device, users now can utilize multi-factor with just the swipe or click of a finger to accept the
secure token. Fortildentity Cloud is also a FIDO2 Provider, meaning your end users can use
FIDO anti-phishing technology for authentication to the IdP or IdP proxy.
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Fortildentity Cloud Features

Highly Available Secure Managed Service

* Hosted in Fortinet Data Center

e 24/7 monitoring

* Realm support to effectively allocate resources and better manage end users

e Local IdP/IdP Proxy (SAML, OIDC)

* SCIM real time user and group provisioning

* Multiple MFA options: FortiToken Mobile, email, SMS, and FortiToken (hardware token)
e FIDO2 Passkeys

FortiToken Mobile

* One-time token codes generated by mobile application

e Operate without cell service or WiFi connection

* FortiToken Mobile Push

e Support for iPhone, Android, and Windows platforms

e Secure cross-platform token transfer for iOS and Android devices
* Login details pushed to phone for one-tap approve or deny

e Simple app install and activation

IdP/MFA Service Integrated with FortiGate and Other Products
e Protect local and remote FortiGate admin, firewall, and VPN users
e Included with SASE (opt-in) to proxy SASE SAML SP components to upstream IdP

e Included with FortiClient Standalone VPN as IdP/IdP proxy to authenticate and authorize VPN
users

e Open API to use with any web-based application

e Integration with FortiSASE, FortiClient Standalone, FortiGate, FortiAuthenticator, FortiPAM,
FortiSandbox, FortiADC and other Fortinet products out of the box

* No additional hardware or software to purchase, install, and maintain
* Add users automatically from FortiGate and other Fortinet products
* Add users directly from third party applications via CSV, API, or SCIM

* Remote user support
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Ordering Information

Product SKU Description
Fortildentity FC1-10-IDCLD-445-02-DD Annual, per-user, cloud-managed Fortildentity subscription for 25-499 users (includes
Cloud

125 SMS credits per user and FortiCare Premium Support per year).

FC2-10-IDCLD-445-02-DD Annual, per-user, cloud-managed Fortildentity subscription for 500-1999 users
(includes 125 SMS credits per user and FortiCare Premium Support per year).

FC3-10-IDCLD-445-02-DD Annual, per-user, cloud-managed Fortildentity subscription for 2000-9999 users
(includes 125 SMS credits per user and FortiCare Premium Support per year).

FC4-10-IDCLD-445-02-DD Annual, per-user, cloud-managed Fortildentity subscription 10000 or more users
(includes 125 SMS credits per user and FortiCare Premium Support per year).

Fortildentity FIC-SMS-2500 License for 2500 SMS credits. One or more SMS credits may be consumed per SMS
Cloud SMS message sent based on Country Code. License must be activated within one year of
purchase. Unused SMS credits expire three years after the date of activation.

FIC-SMS-10K License for 10000 SMS credits. One or more SMS credits may be consumed per SMS
message sent based on Country Code. License must be activated within one year of
purchase. Unused SMS credits expire three years after the date of activation.

FIC-SMS-25K License for 25000 SMS credits. One or more SMS credits may be consumed per SMS
message sent based on Country Code. License must be activated within one year of
purchase. Unused SMS credits expire three years after the date of activation.

FortiClient VPN FC1-10-FCTST-1284-02-DD  Standalone FortiClient VPN Bundle including Firmware and General Updates, email
Bundle support and VPN. Subscription for up to three endpoints. MOQ 50 seats.
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Fortinet is committed to driving progress and sustainability for all through cybersecurity, with respect for human rights and
ethical business practices, making possible a digital world you can always trust. You represent and warrant to Fortinet that you
will not use Fortinet’s products and services to engage in, or support in any way, violations or abuses of human rights, including
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Project Scope Of Work

AUDIO VISUAL SCOPE OF WORK
City of Leavenworth — Commissioner Chamber Audio Visual System
Modernization

Project: Commissioner Chamber AV Modernization
Location: City Hall - Commissioner Chamber, Leavenworth, Kansas
Prepared By: Visionlink AV

PROJECT OVERVIEW

Visionlink AV will provide a complete modernization of the City of Leavenworth Commissioner Chamber Audio Visual
System. The proposed solution is designed to improve audio intelligibility, simplify system operation, enhance meeting
recording and live streaming capabilities, support hybrid meetings, and provide a scalable technology platform capable of
supporting future growth.

The design philosophy centers around operational simplicity, cybersecurity, supportability, and long-term investment
protection. The completed system will allow City staff to confidently operate meetings without requiring dedicated AV
personnel while providing advanced capabilities when needed.

The proposed solution directly addresses the City's goals for:

» One-touch meeting operation

« Simplified user interface

 Improved audio quality for in-room and remote participants
» Automated microphone management

« Direct YouTube streaming

 Local meeting recording

» Microsoft Teams Integration

* PTZ camera presets and automation

» Secure browser-based management

* Future expansion capability

« IT and cybersecurity compliance

* Long-term maintainability and supportability

» SUrge Protection and UPS backup for AV rack

SYSTEM DESIGN PHILOSOPHY

The City identified several operational challenges with the existing system including excessive complexity, multiple
software applications, manual switching requirements, digital soundboard operation, recording configuration, and live
stream management.

The proposed solution consolidates these functions into a unified Q-SYS platform that provides:

 Simplified operation

» Automated workflows

* Reduced training requirements

e Improved reliability

* Centralized system management

* Future scalability

57
07/08/2026 Commissioner Chamber AV Vi Page 2 of 40



The goal is to allow any authorized City staff member to operate a meeting following a simple quick-start guide with
minimal training.

EXISTING EQUIPMENT REPURPOSING

Visionlink AV recommends repurposing all existing microphones currently installed within the Commissioner Chamber.
After evaluation of the existing microphone infrastructure, it was determined that the microphones remain fully functional
and do not require replacement.

The proposed solution includes:

* Reuse of wireless handheld mic

» Replacement of existing microphone bases with new Audio-Technica desk mount bases to eliminate the mute
button for user error, as all mic controls will be on the touch screen.

« Integration into the new Q-SYS audio platform
* Removal of legacy audio processing equipment

This approach provides the greatest value to the City by preserving functional equipment while significantly improving
audio performance through modern DSP processing and automated mixing.

AUDIO SYSTEM
Q-SYS Audio Processing Platform

The Q-SYS Core 24F will serve as the central audio DSP, control processor, and system management platform.
The Core will provide:

» Audio DSP processing

< Automatic microphone mixing
* Acoustic echo cancellation
 Equalization

» Dynamics processing

« Audio routing

» Recording feeds
 Streaming feeds

» Teams conferencing feeds
» Camera automation logic
* User interface control

* Future system expansion

The Q-SYS architecture provides a fully integrated platform rather than relying on multiple independent processors and
software applications. This is also a fully scalable system.

Automatic Microphone Mixing

The City requested microphones that remain active at all times and support natural conversation without requiring push-
to-talk functionality.

The system will utilize the native Q-SYS Automatic Mixer.

Features include:

 Always-on microphone operation
« Automatic gain sharing

» Multiple simultaneous speakers
 Improved speech intelligibility

» Reduced room noise
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» Automatic microphone prioritization
« Consistent audio levels for recording and streaming

Unlike traditional systems requiring constant operator adjustment, the Q-SYS automixer continuously optimizes
microphone performance automatically.

Microphone Coverage

As part of the Commissioner Chamber modernization, Visionlink AV will remove the existing wired microphone
assemblies and replace them with a new microphone system consisting of nineteen (19) Audio-Technica ES925C24/XLR
21-inch cardioid gooseneck microphones and nineteen (19) Audio-Technica AT8615 quick-mount desk stand bases. 7 at
the Dias and the remaining 12 are on the table.

The new microphone system has been selected to provide improved speech intelligibility, enhanced reliability, longer
gooseneck and a consistent user experience while integrating seamlessly with the Q-SYS platform. The microphone
design eliminates the need for user-operated mute buttons, reducing operator error and allowing microphone
management to be handled entirely through the Q-SYS control interface and automatic mixer.

Scope of Work Includes
* Removal of existing wired microphones and bases.
« Installation of nineteen (19) new Audio-Technica ES925C24/XLR 21-inch cardioid gooseneck microphones.
« Installation of nineteen (19) Audio-Technica AT8615 cast-metal desk mount bases.
* Reuse of existing microphone wiring infrastructure where suitable.
« Verification and testing of all existing cabling.

« Integration of the additional 7 microphones into the Q-SYS audio system through Q-SYS QIO-ML4I microphone
input peripherals.

* Labeling and documentation of microphone channels.
* Audio optimization and commissioning.

* Integration with recording, streaming, and conferencing systems.

Always-On Automatic Microphone Operation

The City requested a natural meeting environment without requiring users to manually activate microphones. The new
microphone system will utilize the native Q-SYS Automatic Mixer to provide intelligent microphone management.
Features include:

 Always-active microphones.

» Natural conversation between commissioners and participants.
» Automatic gain sharing.

* Multiple simultaneous speakers.

» Automatic microphone prioritization.

* Reduced background noise.

 Improved speech intelligibility.

» Consistent audio levels for recording and live streaming.

* Acoustic echo cancellation for Teams and hybrid meetings.

» No operator intervention required during meetings.

Microphone Coverage
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The nineteen microphone positions will provide coverage for:
» Commissioner Dais positions.
e Chairperson/Mayor position.
* Clerk position.
« Staff seating locations.
« Public hearing tables.
» Guest speakers.
e Podium position.
* Study sessions.
* Planning Commission meetings.
» Board meetings and public hearings.
The microphone layout is designed to ensure that all participants can be clearly heard by:
* In-room attendees (only Mayor position Mic)
« Microsoft Teams participants.
e Live stream viewers.
* Recording archives.
« Assistive listening receivers.

» Media and press feeds.

Integrated Audio Processing

All microphones will be processed by the centralized Q-SYS Core platform, providing:
« Automatic microphone mixing.
« Acoustic echo cancellation.
e Equalization and speech optimization.
» Feedback prevention.
» Dynamics processing.
« Audio routing and matrixing.
« Independent recording feeds.
» Teams and hybrid meeting feeds.
* Assistive listening feeds.
» Media press feeds.
 Future expansion capability.

The distributed Q-SYS QIO-ML4I microphone interfaces provide scalable network-based audio connectivity and allow
future additions without requiring replacement of the core DSP infrastructure.

User Experience

The new microphone system is designed to simplify operation and eliminate common issues associated with legacy
council chamber systems.

Users will no longer need to:

* Press microphone buttons.
* Manage microphone priorities.

 Adjust audio levels.
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 Operate a digital soundboard.
» Manually mix audio for recordings or live streams.

Instead, microphones will remain available at all times, while the Q-SYS platform automatically manages active speakers
and optimizes audio quality. This approach provides a professional meeting experience while significantly reducing
operational complexity and training requirements.

Benefits to the City

The new microphone system provides:
* New government-grade microphone hardware.
 Improved speech clarity and intelligibility.
* Reduced maintenance requirements.
« Simplified operation.
» Enhanced hybrid meeting performance.
* Superior recording and streaming quality.
 Greater reliability.
« Consistent audio levels.
« Support for future expansion.
 Long-term supportability and investment protection.
» Improved experience for commissioners, staff, remote participants, and the public.

The resulting system provides a modern and professional meeting environment capable of supporting City Commission
meetings, Planning Commission meetings, public hearings, board meetings, and future hybrid collaboration requirements.

Microphone processing will be optimized to maximize speaker intelligibility while minimizing audience noise pickup.
All Mics will be active and heard by online participants, and client selected mics can we be active on the local speakers in
the room for audio enhancement.

Loudspeaker System
2 Audio Zones

Zone 1 in the main chamber room
Zone 2 in the overflow room

New QSC AD-CAT ceiling loudspeakers will be installed throughout the chamber. and 2x QSC surface Mount speakers in
the overflow
The loudspeaker system is designed to:

 Improve audience intelligibility
 Improve podium reinforcement
 Provide even room coverage
* Improve meeting participation

 Improve hybrid meeting audio quality

Amplification
QSC amplifiers will provide dedicated amplification for the chamber loudspeaker system.
The amplifier will be integrated directly into the Q-SYS ecosystem for centralized management and monitoring.
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ASSISTIVE LISTENING SYSTEM
ADA-Compliant Assistive Listening System

To enhance accessibility and ensure all members of the public can fully participate in meetings and public hearings,
Visionlink AV will provide and integrate a Listen Technologies LP-4VP-072-01 Assistive Listening DSP System into
the Commissioner Chamber audio infrastructure. This system is designed to provide clear, intelligible audio directly to
attendees with hearing impairments and helps the City meet ADA accessibility requirements for public spaces.

The assistive listening system will receive a dedicated audio feed from the Q-SYS audio platform, ensuring that
participants using assistive listening receivers hear the same high-quality audio being used for recording, streaming, and
reinforcement within the room.

System Features
« Dedicated assistive listening audio feed from the Q-SYS DSP.

* High speech intelligibility optimized for spoken-word environments.

 Support for City Commission meetings, Planning Commission meetings, public hearings, study sessions, and
special events.

« Portable receiver system allowing users to listen through headphones or neck loops for compatibility with hearing
aids equipped with telecaoils.

* Independent audio level adjustment for each listener.

» Coverage throughout the Commissioner Chamber seating area.

* Reliable RF transmission technology designed specifically for government and public meeting environments.
* Reduced background noise and improved clarity compared to listening through room loudspeakers alone.

* Integration with existing microphones and automatic mixer processing.

» No operator intervention required during meetings.

» Expandable platform allowing additional receivers and accessories to be added in the future.

Accessibility and Public Participation
The assistive listening system is intended to improve accessibility for all attendees and provide equal access to public
information during official meetings. The system supports:

« City Commission meetings.

* Planning Commission meetings.

» Board meetings.

* Public hearings.

« Community events.

* Study sessions.

 Guest presentations.

« Hybrid meetings with remote participants.

Attendees requiring hearing assistance will be able to check out a receiver unit and listen to the meeting audio directly
through headphones or an induction neck loop, providing substantially improved speech clarity compared to conventional
room audio.

User Experience

Operation of the assistive listening system requires no special training for City staff. Receivers may simply be issued to
attendees requesting hearing assistance. Once powered on, users can adjust their own listening level without affecting
room audio levels or other listeners.

The system provides:
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 Simple operation.

« Private listening capability.

 Improved intelligibility for individuals with hearing loss.

* Greater accessibility and inclusiveness during public meetings.

» Compliance with accessibility requirements for municipal facilities.
» Long-term expandability and supportability.

The resulting system ensures that all citizens, commissioners, staff members, and visitors have equitable access to
meeting content while providing a professional, government-grade accessibility solution consistent with the City's long-
term technology goals.

VIDEO SYSTEM
PTZ Camera System

Two QSC NC-12X80 network PTZ cameras will be installed within the chamber.
Features include:

 12x optical zoom

* Full PTZ control

* Preset recall

» Wide viewing angles

« High-definition video

* Native Q-SYS integration

* Future camera expansion support

¢ New 75" TV in the grand Hall with Audio Feed

Camera Presets

The system will include predefined camera presets for:
Commission Meetings

* Full dais view
* Individual commissioner views
* Audience table view
* Podium view
Planning Commission Meetings
* Full commission view
 Public speaker view
* Presentation view
Study Sessions
* Table discussion views
* Wide room view
Board of Zoning Appeals
* Board view
» Speaker view

Camera presets can be recalled automatically or manually from the user interface. User will be able to control the camera
and save their own prefered presets.
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PRESENTATION SYSTEM

Presentation Input
An HDMI / USB-C presentation interface will provide simple laptop connectivity for presenters.
Supported devices include:

* Windows laptops
* Mac computers

» Tablets

Presentation Routing

Presentation content may be displayed simultaneously on:
* All 4 chamber displays
» Microsoft Teams meetings
* YouTube live streams
« Recorded meeting files

This satisfies the City's requirement that presentations displayed within the room also appear within the streamed and
recorded meeting content.

RECORDING & STREAMING SYSTEM

Streaming Encoder
A Magewell Ultra Encode AIO platform will provide recording and live streaming functionality.
Features include:

« Direct YouTube streaming

« Local recording on SD card

» Browser-based management
 Secure authentication

» Recording archive capabilities
 Stream monitoring

» Up to 6 simultaneous streams (Those can also be embedded in the client's website/landing page)

Live Streaming

The system will support:
« Direct streaming to the City's YouTube channel
» One-touch streaming operation
» Camera view switching
* Presentation integration

« High-quality audio feeds

Meeting Recording

The system will provide:
« Local recording

« Cloud streaming will be stored on the client's cloud account like YouTube.
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HYBRID MEETING PLATFORM

The proposed AV system is designed to support Microsoft Teams, Zoom, and future hybrid meeting platforms.

Microsoft Teams Rooms Platform
The recommended Microsoft Teams Rooms computer shall be provided, managed, and maintained by the City IT

Department.
Visionlink AV will coordinate all integration, configuration, and testing activities with City IT.
The platform will support:

* Microsoft Teams meetings

* Zoom meetings

* Remote commissioner participation
* Remote staff participation

* Presentation sharing

* Hybrid public meetings

This approach allows the City to maintain full control over operating system management, security policies, user
accounts, and software updates.

OPTIONAL OVERFLOW ROOM DISPLAY SYSTEM

Overflow Room Viewing Solution (Optional)

To accommodate periods of increased attendance and provide additional flexibility for public meetings, Visionlink AV
offers an optional overflow room viewing solution. This system provides attendees outside the Commissioner Chamber
with a high-quality live audio and video experience while maintaining a simple and reliable operation.

The overflow room system consists of a commercial-grade display mounted on a mobile stand and paired with a
soundbar to provide clear speech reproduction for public meetings, presentations, and special events.

Scope of Work Includes
Visionlink AV shall provide:

» One (1) commercial-grade flat panel display.

» One (1) commercial-grade soundbar.

« One (1) mobile display stand with integrated equipment shelf and cable management.
» Required mounting hardware and accessories.

» HDMI and signal connectivity to receive the live chamber program feed.

« Audio integration for speech reinforcement within the overflow room.

» Cable management and system commissioning.

« Testing and user training.

System Functionality

The overflow room system will receive a live feed from the Commissioner Chamber and provide attendees with access to:
« Live City Commission meetings.
 Planning Commission meetings.
* Public hearings.
* Study sessions.
» Board meetings.
 Special presentations and events.

» Hybrid meetings and remote presentations.
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The system will reproduce both video and audio from the chamber, allowing overflow attendees to follow proceedings in
real time.

Audio System
A dedicated soundbar will provide clear speech reinforcement optimized for spoken-word applications.
The sound system is designed to provide:

 Excellent speech intelligibility.

 Uniform sound coverage within the overflow room.
* Adjustable volume control.

« Enhanced listener experience.

» Reduced reliance on display speakers.

« Simple day-to-day operation.

Mobile Display Stand

The display will be mounted on a heavy-duty rolling stand to provide flexibility for future room layouts and multipurpose
use.
Features include:

« Locking casters for stability.

« Integrated cable management.

» Equipment shelf for future accessories.

« Easy relocation between rooms if required.
* Professional appearance.

 Simplified maintenance and service access.

USER CONTROL SYSTEM
Easy Mode Operation

The City requested an operational model that does not require dedicated AV support personnel.
The proposed system will provide a simplified user interface capable of:

One-Touch Meeting Start

Single button operation to:

« Activate microphones

» Enable cameras

« Start recording

« Start streaming

» Recall default camera presets

» Enable presentation routing
Meeting Controls

* Mute All Microphones

« Unmute All Microphones

* Start Stream

« Stop Stream

« Start Recording
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« Stop Recording
» Presentation Source Selection

* Camera Preset Selection

Operator Mode
Advanced functionality will be available for authorized users.
Features include:

* Manual PTZ camera control
» Camera preset creation

» Stream monitoring

 Audio monitoring

* Administrative controls

» Advanced routing

Browser-Based Management
The City requested browser-based access with password protection.
The system will provide:

» Secure web access

» Password-protected control
» Administrative dashboards
« Status monitoring

* Authorized remote access

MEDIA MULT BOX

A dedicated media connection panel will be installed within the chamber.
The media interface will provide:

 Broadcast audio output

* Press feed access

» Recording feed access

* Professional media connectivity
» HDMI video feed

This accommodates local media organizations requiring direct access to live meeting audio.

CITY IT INTEGRATION & CYBERSECURITY

Visionlink AV will coordinate directly with the City IT Department throughout design, deployment, commissioning, and
acceptance testing.
Coordination will include:

» Network architecture review
* VLAN requirements

« |P addressing

* Security reviews

* Remote access policies

 Streaming requirements
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» Teams integration
* Firmware management
* Future expansion planning

No network-connected device will be deployed without coordination and approval from City IT.

Secure Remote Monitoring & Support

The proposed Q-SYS platform supports enterprise-grade cloud monitoring and management through Q-SYS Reflect.
(Additional monthly cost)

This service allows authorized Visionlink AV personnel and City IT staff to:

» Monitor system health

» Review device status

« |dentify faults proactively

* Verify operation before meetings
 Perform remote diagnostics
 Support firmware management
* Reduce system downtime

All remote access will utilize secure encrypted communication and will be configured in accordance with City IT policies.

Cybersecurity Features

The proposed system supports:
* HTTPS encrypted communications
» User authentication
» Password-protected access
» Secure firmware updates
* Role-based permissions
» Network segmentation
« Auditability of access events
The solution can operate on either:
* Dedicated AV VLAN
« City enterprise network

« Hybrid architecture approved by City IT

GOVERNMENT COMPLIANCE

The proposed Q-SYS platform is widely deployed within government, municipal, public safety, education, and judicial
environments.

The Q-SYS hardware included within this proposal is Trade Agreements Act (TAA) compliant, making it suitable for
government procurement environments where compliance is required.

Benefits include:

« Government procurement compatibility
* Enterprise-grade reliability

» Long-term manufacturer support

« Secure lifecycle management

» Ongoing firmware support
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NETWORK INFRASTRUCTURE

The system will include:
» Netgear AV managed switch
« Structured network architecture
* PoE support
* VLAN compatibility
 Future expansion capacity

The AV network architecture will be coordinated with City IT prior to deployment.

POWER PROTECTION

A WattBox Online Double Conversion UPS will be installed to provide backup power and surge protection.
Protected devices include:

¢ Q-SYS Core

» Network switch
 Streaming encoder
« Control systems

This directly addresses the City's requirement for backup power and surge protection.

FUTURE EXPANSION & INVESTMENT PROTECTION

The proposed Q-SYS architecture is fully scalable and designed to support future technology initiatives without
replacement of core infrastructure.

The City specifically requested a platform capable of supporting future growth.

Future expansion capabilities include:

Audio Expansion

 Additional microphones

< Additional meeting tables

* Overflow room audio

* Assistive listening systems
Video Expansion

* Additional PTZ cameras

 Additional displays

 Overflow room viewing

+ Additional recording destinations
Collaboration Expansion

* Additional Teams Rooms

 Additional conferencing platforms

* Remote participant growth
Streaming Expansion

* Additional streaming platforms

 Simultaneous multi-platform streaming

« Internal City viewing channels

Facility Expansion
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 Additional municipal meeting spaces
« Light Court overflow support
« Future City Hall technology projects

The Q-SYS platform provides a long-term foundation that can grow with the City's needs while protecting its technology
investment.

COMMISSIONING, TRAINING & ACCEPTANCE

Visionlink AV will perform:
System Validation

* Audio testing

« Video testing

» Camera testing

* Streaming validation
» Recording validation
» Teams validation

» Network validation

« Control validation

Live Meeting Support

Visionlink AV will support two successful live meeting events prior to final acceptance as requested by the City.

Staff Training

Training will include:
» Easy Mode operation
» Operator Mode operation
* Streaming procedures
« Recording procedures
* Basic troubleshooting

Training will be designed to allow City staff to confidently operate the system independently with minimal instruction.

Documentation
Visionlink AV will provide:

* As-built documentation

» Network documentation
* Programming backups

» User manuals

* Quick start guides

* Training materials

EXPECTED OUTCOME

Upon completion, the City of Leavenworth will receive a modern, secure, and highly reliable Commissioner Chamber AV
system that delivers:

» Exceptional speech intelligibility
 Simplified one-touch operation

« Automated microphone management
« Direct YouTube streaming
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« Local recording capabilities

» Microsoft Teams integration

* PTZ camera automation

 Secure IT-compliant architecture

* Remote monitoring and support capabilities

* TAA-compliant government-grade technology
« Fully scalable future expansion platform

* Reduced operational complexity

* Long-term investment protection

The resulting system will allow City staff to confidently conduct meetings, public hearings, planning commission sessions,
board meetings, and hybrid events with minimal technical expertise while providing a professional experience for both in-
room and remote participants.

USER CONTROL INTERFACE (UCI) RECOMMENDATION

The proposed Q-SYS User Control Interface (UCI) will be designed around the City's operational requirements with a
focus on simplicity, visibility, and minimal training.
The interface will provide two operating levels:

Easy Mode

For City Clerks, Commissioners, and general staff.

Operator Mode
For advanced users requiring additional control over cameras, streaming, recording, and system management.
The UCI will be available from:

* Chamber Touch Panel

» Control Room PC

All UCI screens and modes are completely custom, and can be discussed in detailed based on client need.

HOME SCREEN

The Home Screen will provide a simplified dashboard displaying overall meeting status.
System Status Indicators

* System Online

» Recording Status

* Streaming Status

» Teams Status

» Camera Status

» Microphone Status
* Presentation Status
* Network Status

Visual indicators:
0 Active

0 Warning

0 Fault

QUICK ACTIONS

71
07/08/2026 Commissioner Chamber AV Vi Page 16 of 40



Large button controls:

Start Meeting

Single-button operation to:
e Turn on system
« Enable microphones
» Recall camera presets
« Connect Teams room
» Enable recording
» Enable streaming (optional)
* Prepare presentation system

End Meeting

Single-button operation to:
« Stop recording
« Stop stream
* Mute microphones
* Return cameras to home position

» Shut down meeting devices

Mute All Mics

Used during breaks.
Unmute All Mics

Returns chamber to normal operation.

MEETING CONTROL SCREEN

This becomes the primary screen used during meetings.

Audio Controls
Master Controls:

» Master Volume

» Chamber Speaker Volume

» Teams Volume

* Streaming Volume
Microphone Controls:

* Mute All

* Unmute All

« Individual Mic Status

* Automixer Status
Optional:

» Commissioner Mics Group

« Staff Table Mics Group

* Podium Mic

CAMERA CONTROL SCREEN

The City specifically requested camera presets and simplified camera operation.
The camera page would include:
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Camera Presets
* Full Dais
» Commissioner Left
» Commissioner Center
» Commissioner Right
* Public Table
* Podium

User will be able to save their favorite custom presets

Manual Camera Control
For Operator Mode:

e Pan

o Tilt

e Zoom
* Home

e Save Preset

Camera Preview

Small live thumbnail previews.

Operators can quickly verify framing without switching views.

TEAMS MEETING CONTROL SCREEN

Since the City has adopted Microsoft Teams and wants hybrid meeting functionality, this should be a dedicated page.

Teams Controls

Join Meeting
Launch scheduled Teams meeting.

Leave Meeting
Disconnect meeting.

Mute Teams Audio
Mute remote participants.

Unmute Teams Audio
Restore remote participant audio.

Share Content
Share presentation source.

Stop Sharing

Stop presentation sharing.

Camera Select
Choose which camera is sent to Teams.

Far End Mute Indicator
Visual confirmation of Teams mute status.
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Teams Status
Displays:

* Connected
* Not Connected
» Waiting

» Meeting Active

STREAMING & RECORDING SCREEN

One of the most important pages based on City requirements.

Recording Controls
Start Recording

Stop Recording

Pause Recording

Streaming Controls
Start Stream

Stop Stream

Restart Stream

Stream Status

Confidence Monitor (Repurposing one of the monitors that currently

exists)

Small preview window showing:
* Current live program feed
* Current recording feed

Allows staff to verify what the public sees.

ADVANCED OPERATOR SCREEN

Access restricted via password.

Audio Diagnostics
« Individual microphone meters
» Automixer activity

* DSP health

Camera Diagnostics
» Camera online status
» Network connectivity

* PTZ health
System Logs
Recent alerts:
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 Device Offline
* Streaming Error
e Camera Fault

* Recording Fault

IT & ADMINISTRATOR SCREEN

Restricted access.
Provides:

« Device inventory

 Firmware versions

» Network settings

» System backup controls

* Q-SYS Reflect connection status

» Remote support controls

RECOMMENDED TOUCH PANEL LAYOUT

Primary Meeting Interface
Pages:

1. Home

2. Meeting Control

3. Cameras

4. Audio

5. Recording & Streaming

This panel should be usable by Commissioners, City Clerk staff, and meeting facilitators.

RECOMMENDED WORKFLOW

Before Meeting
1. Press Start Meeting
2. Verify Cameras
3. Verify Teams Connection
4. Verify Recording
5. Verify Stream

Total setup time:
Less than 2 minutes

During Meeting
 Adjust camera presets as needed
» Share presentations
» Mute microphones during breaks

* Monitor recording and stream status

After Meeting
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1. Press End Meeting

2. Recording stops

3. Stream stops

4. Cameras return home

5. Audio mutes

6. System returns to standby

Total shutdown time:

Less than 30 seconds

This UCI design directly supports the City's stated objective of eliminating dependence on AV operators while still
providing advanced control capabilities when needed. It also gives the evaluation committee a clear visualization of how
the system will actually be operated day-to-day, which is often a differentiator in municipal AV RFPs.

CLIENT RESPONSIBILITY

The proposed system requires electrical power and data. The customer is responsible for providing the following and
providing visual verification to VisionLinkAV Project Management:

* 120VAC20A Duplex Electrical Outlet at all AV equipments

» Wifi and network configuration is done by the client's IT-team

« |P addresses for all AV equipments as they will reside on the client network
 Dedicated AV VLAN and AV Wifi for all AV switches

* VPN access to the AV VLAN for remote troubleshooting

* Providing Teams Rooms Pro License for the MTR computer

* Providing pathways for any new cables ran in the Grandhall

* Providing pathways from under the commissioner desk to the control room.

« If ceiling are above standard 12ft height for cable runs a long ladder/lift will need to be provided by client or
additional cost for renting a lift.

« Client is responsible to provide conduit/pathway for speaker wires in the overflow room

VisionlinkAV will coordinate with IT Admin for IP Scheme and Client Standards

Note: Should any permits be required for this scope of work it is the responsibility of the client to arrange and
provide at no cost to VisionLink prior to arrival on site for integration services.

Client is responsible for troubleshooting any internal connectivity, as it pertains to the Customer’s network,
which prevents completion of the Project. VL shall not be liable for any damage or loss sustained by Customer as a
result of delay in delivery and/or installation of equipment, equipment failure, or for interruption of service due to electric
failure, strikes, walk-outs, war, acts of God, or other causes, including VL's negligence or failure to perform any obligation.
The estimated date work is to be substantially completed is not a definite completion date and time is not of the essence.
In the event the work is delayed through no fault of VL, VL shall have such additional time for performance as may be
reasonably necessary under the circumstances. Customer agrees to pay VL the sum of $1000 per day for each business
day the work is rescheduled or delayed by Customer or others engaged by Customer through no fault of VL. If installation
is delayed for more than one year from date hereof by Customer or other contractors engaged by Customer and through
no fault of VL, Customer agrees to pay an additional 5% of the contract purchase price upon installation.

Exlusions
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The following work is not included in our Scope of Work
All conduits, high voltage, wiring panels, breakers, relays, boxes, receptacles, etc.
Concrete saw cutting and/or core drilling.
Fire wall, ceiling, roof, and floor penetration
Necessary gypsum board replacement and/or repair
Necessary ceiling tile or T-bar modifications, replacements and/or repair
Structural support of equipment
Vision Link is not responsible for building related vibrations

Union Labor, any requirements for Local Union Labor will be treated as a change order to the client for the
necessary additional cost.

Installation of ceiling mounted projection screen power

All Owner Furnished Equipment that is not repurposed will be removed by others from all rooms in scope prior to
Vision Link arrival on site for integration services.

Unless specifically specified Asset Tagging is not provided

All millwork/carpentry (moldings, trim, cut outs, etc.)

Patching and Painting of all finished surfaces

Permits (unless specifically provided for and identified within the contract)

Unless otherwise stated the pricing in this agreement does not include prevailing wage or union labor
Unless specifically noted lifts and scaffolding are not included

Conference feature parity (interoperability) between the native application and direct guest join functionality for 3rd
party conference platforms

Conditions Specific To This Project

The following are equipment and process conditions that specifically apply to this project.

APPROXIMATE MILESTONES
CONTIGUOUS ACCESS ON SITE

Monday — Friday, 8A-5P
No timeline or milestones are expressed or implied in this scope of work.

Rescheduling and redeployment of Vision Link technicians due to unacceptable site preparation may
cause scheduling delays of up to 10 business days.

Any delays will result in removal of onsite personnel from the job site and a change order for the
impacted loss of time to the project.

Upon verification with the client and Vision Link Project Management that the site preparation
issues have been resolved on site efforts will be rescheduled and resume with no further delays.

Equipment listed within this quote, may be subject to procurement delays, which may impact installation
dates and/or may result in change orders and revisions to the scope of work.

This scope of work and the pricing in the proposal are based upon formal written approval submitted
within 15 days of submission of document. Any revisions to the proposal will require additional review
and approval from both parties.

All equipment shipped directly to the site will have the following completed prior to Vision Link personnel
on-site for installation:
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Written delivery confirmation
Equipment visually inspected to verify condition (with photo evidence)
Customer acknowledges ownership of all equipment that has been delivered and signed for

Equipment shall be consolidated and stored in a single secure location

CONSTRUCTION CONSIDERATIONS:

To accomplish the outlined goals of this project, the Customer will be responsible for contracting with an outside
entity to make the necessary modifications to the space as directed by Vision Link. The costs associated with
these modifications are not included in this proposal.

NOTICE: THIS SCOPE OF WORK IS DELIVERED ON THE BASIS OF THE FOLLOWING ASSUMPTIONS:

The Client will provide accurate and scaled drawings to include floor plan and reflected ceiling plans of all spaces
in scope. This will allow for accurate engineering drawings and fidelity in the system design.

The room(s) match(es) the drawings provided.

Site preparation by the Customer and their contractors includes electrical and data placement per Vision Link
specification.

Site preparation will be verified by Vision Link project manager or representative before scheduling of the
installation. All work areas should be clean and dust free prior to the beginning of on-site integration of electronic
equipment.

Customer communication of readiness will be considered accurate and executable by Vision Link project manager.

In the event of any arrival to site that Vision Link is not able to execute work efficiently and definably progress, the
Customer will be charged a fee to reimburse Vision Link for all lost time and inefficiencies. At this time, the
Customer will be presented a Contract Change Order and will/may halt work until acceptance by the Customer
and rescheduling of the integration effort is agreed upon.

There is ready access to the building / facility and the room(s) for equipment and materials.
There is secure storage for equipment during a multi-day integration.

If Customer furnished equipment and existing cabling is to be used, Vision Link assumes that these items are in
good working condition at this time and will integrate into the designed solution. All equipment will be provided to
Vision Link in coordination with Project Management at time of external kick to validate equipment. Any repair,
replacement and/or configuration of these items that may be necessary will be made at an additional cost.

If Customer supplied source code is to be used, Vision Link assumes that the provided files are the current version
operating the system, and that they are error free. Any repair, troubleshooting or onsite configuration of these
systems or code that may be necessary to implement a successful integration and meet Vision Link standards
including materials and labor costs will be the responsibility of the Client.

All owner provided network configurations including IP addresses are to be provided, operational and functional
before Vision Link integration begins. Vision Link will not be responsible for testing the LAN connections.

Cable or Satellite drops must be in place with converter boxes operational before the completion of integration.

Any delay resulting in extra work caused by late arrival of these items will result in a change order for time and
materials.

Document review / feedback on drawings / correspondence will be completed by the Customer within two
business days (unless otherwise noted).

The documented Change Control process will be used to the maximum extent possible — the Customer will have
an assigned person with the authority to communicate/approve project Field Directed Change Orders and Contract
Change Orders (see Appendix).

In developing a comprehensive proposal for equipment and integration services Vision Link Sales Representatives
and Engineering teams must make some assumptions regarding the physical construction of your facility, the
availability of technical infrastructure and site conditions for installation. If any of the conditions we have indicated
in the site survey form are incorrect or have changed for your project or project site, please let your Sales
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representative know as soon as possible. Conditions of the site found during integration effort which are different
from those documented may influence the price of the system solution, integration, or services. To ensure that you
have an accurate proposal based on your facility and specific to the conditions of your project, please review all
project documentation carefully.

Project Management

Vision Link will follow a foundational project management process which may include the following
actionsl/deliverables (based on the sizelcomplexity/duration of the integration project):

Site Survey — performed prior to Retail Sales Agreement
Project Welcome Notice — emailed upon receipt of Purchase Order
Project Kick-Off meeting with Customer Representative(s) — either by phone or in-person

Project Status reviews — informal or formal — either by phone or in-person (based on the size/complexity/duration
of the project)

Project Change Control — comprised of Field Directed Change Order and/or Contract Change Order submittals

Notice of Substantial Completion — at Customer walk-through — prior to Service transition

Knowledge Transfer (Training)

This is geared specifically towards the end-user | operator. The purpose of this knowledge transfer is to
provide operators with the necessary knowledge to operate all aspects of the integrated system
confidently and comfortably. Areas covered include the following:

Equipment and system overview

Equipment operation and function

Equipment starts up, stop, and shut down

Equipment automatic and manual operation

Powering up, powering down AV system via control system

Manual operation of display systems, audio system and all other related components
Use/operation of patch panels, when and where to be used

Who to call when help is required
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Equipment

Main Building > Chamber

Audio-Technica 19

Microphone quick-mount plug-in cast-metal desk stand

Audio-Technica 19
21.08" Cardioid Condenser Modular Gooseneck Microphone with XLR Power Module

Binary 19
3P XLR Female to Male Cable

Genesis 1
16 AWG 2 Stranded Conductors, Riser CMR/CL3R/FT4 White, 500 feet Pull Box

Listen Technologies 1
Assistive Listening DSP Value Package (72 MHz)

|\/| F Media Feed AV Out 1
OREI 1
OREI 4K Wall Plate HDBaseT HDMI/USB-C Extender, 400 ft Over Single Cat6/Cat7 Cable Wall
Plate Transmitter 4K @ 60Hz, HDR, RS-232, CEC, & 2 Way IR Control
QSC 4
4.5" Two-way In-Ceiling Zero-Bezel Speaker - White
QscC 2
Network camera with motorized PTZ, 12x optical zoom and 80 field-of view
QsC 2
Q-SYS Peripheral Providing 4 Mic/Line Inputs
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AtlaslED 4

Male RCA To Phoenix Connector Cable (3 Meter W/ 5.5Mm Phoenix Connector For Use
With AA Series Amplifiers)

Main Building > Control Room

ADI Pro 1
CAT6 Riser Cable, 23/4 Solid BC, Unshielded, UTP, CMR/FT4, 1000' (304.8m) Reel in Box, White

Magewell 1

MU

Live media encoders take the capabilities of our original Ultra Encode models to a whole new level
for advanced use cases

NETGEAR 1
24x1G PoE+ 300W 2x1G and 4xSFP Managed Switch (Americas)

Monoprice 1
7ft Cat6A Ethernet Cable - SlimRun x10

OREI 1
4AK@60hz 1x8 HDMI™ Extender Splitter (Loop) - 115ft (cat6)-

Monoprice 6
QsC 1
Q-SYS network + analog I/O processor

Binary 2
3P XLR Female to Male Cable

QsSC 1
SPA Series 4-channel power amplifier, 60w/CH, 250W/70V
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ThinkSmart Core Gen 2+CTRL Zoom, Intel Core Ultra 1

TC

WattBox 1
700 IP Chassis Power Conditioner

WattBox 1
Rack Mount OvrC UPS - 2000 VA

Main Building > Grand Hall

Genesis 1
16 AWG 2 Stranded Conductors, Riser CMR/CL3R/FT4 White, 500 feet Pull Box

QsC 2
Loudspeaker, AD-S5T-WH, Full Range, 5

QscC 1
SPA Series 4-channel power amplifier, 60w/CH, 250W/70V

System Integration

VISION LINK AV INTEGRATION SERVICES RESPONSIBILITIES

Vision Link will provide services/work for the project as described above in the Scope of Work or per the
attached separate Scope of Work document detailing the scope of work to be performed.

Provide equipment, materials and service items per the contract products and services detail.
Provide systems equipment integration and supervisory responsibility of the equipment integration.
Provide systems configuration, checkout, and testing.

Provide project timeline schedules.

Provide necessary information, as requested, to the owner or other parties involved with this project to ensure that
proper AC electrical power and cableways and/or conduits are provided to properly integrate the equipment within
the facilities.

Provide manufacturer supplied equipment documentation.

Provide system training following integration to the designated project leader or team.
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Engineering & Drawings Project Management Programming
Cable Placement

On Site Integration

Testing & Acceptance

Integrating Cables & Connectors

Software & Firmware updates

Software Design & UCls

CUSTOMER INTEGRATION SERVICES RESPONSIBILITIES

Provide for the ordering, provisioning, installation, wiring and verification of any Data Network (LAN, WAN, T1,
ISDN, etc.) and Telephone Line (Analog or Digital) equipment and services prior to on-site integration.

Provide all necessary cableways and/or conduits required to facilitate AV systems wiring.
Provide all necessary conduit, wiring and devices for technical power to the AV systems equipment.

Provide reasonable accesses of Vision Link personnel to the facilities during periods of integration, testing, and
training, including off hours and weekends.

Providing central waste and/or recycling containers for proper disposal of any installation debris.
Provide a secure area to house all integration materials and equipment.
Provide a project leader who will be available for consultation and meetings.

Provide timely review and approval of all documentation (Technical Reports, Drawings, Contracts, etc.).
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Service Plans

Service Agreements

AV - Customer Care by Visionlink $249.00

Customer Care is the ongoing care and maintenance services delivered to keep your per month
System(s) functioning as originally designed and installed

Plan Features

This service plan automatically renews for a twelve month term and will
incur a rate increase of 2% due to increase cost of doing business. If you
do not wish to renew, please provide 30 days written notice prior to the
renewal of this plan.

For Remote and Onsite Support, Vision Link will respond within 8 business
hours, Monday through Friday during standard hours (8am-5pm local time,
excluding holidays.

2 preventative maintenance visit(s) or wellness check(s) per year at no
charge. One will be onsite, one will be remote

Provides coverage for repairs or replacements of a product within the
manufacturer's warranty timeframe. If repair or replacement is required
outside of the manufacturer's warranty timeframe, additional cost for
repairing and/or replacing material will apply.

Service labor for normal wear and tear is covered under this plan. If a
Vision Link representative determines during a service call that the cause
for the service is outside of normal wear and tear, i.e. vandalism, acts of
God, etc, service labor will be charged at $150/hour + the cost of material

Length
12 months
Billing Frequency
Monthly
Additional Notes

e This includes the cost for cloud monitoring license for QSC equipment
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Summary

Equipment + System Integration & Labor $57,777.23
ﬁ\h//lo-miustomer Care by Visionlink $249.00 per month
Shipping and Handling $2,162.20
Subtotal $59,939.43

$59,939.43

Total Price

plus recurring charges listed above
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Payment Terms Billing Date Due Date Amount
Prep Deposit due upon acceptance of this proposal.
Material Deposit due at time of ordering.

Balance due upon completion of the project. If the project is extended past one month from the start date, progress will be
billed monthly until completion.

Deposit (50%) $29,969.72
Full Material Order (25%) $14,984.86
Upon Completion (25%) $14,984.85
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Portfolio
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Sporting KC Apple Inc.

Uber USDA

Block Real Estate Services LLC Oakwood Country Club
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AGI BMG Advisors

Pricing Terms & Conditions

PROPOSAL PRICING TERMS

This quote is valid for 15 days and may be locked in by signing this Retail Sales Agreement.

MATERIALS PRICE INCREASE

In the event that there are significant increases in the prices that Vision Link pays for materials and
supplies for the work to be performed between the date the Agreement is signed and the date that
materials are purchased for the work to be performed, Vision Link shall be entitled to additional
compensation from Customer as described herein. A significant increase in price is defined herein
as an increase as to any specific items of materials of five percent ( 5%) or more. In such a case,
Customer shall pay to Vision Link, on request, all sums by which the cost to Vision Link for any
such items of materials has increased beyond 5%. Vision Link is entitled to demonstrate this price
increase through the use of quotes, supplier list prices, invoices or receipts, when requested.
Vision Link shall not be responsible for increased prices of materials when caused by delays,
shortages or unavailability of materials due to conditions not caused by Vision Link. Vision Link
may terminate this Agreement and seek recovery of all outstanding amounts owed by Customer in
the event Customer fails or refuses to make payment for any such cost increases as defined
herein.

All returned equipment is subject to a restocking charge.

INVOICING AND PAYMENT TERMS
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Customer and Vision Link have agreed on the payment method of CASH. Payment must be
remitted by stated method. To the extent Customer seeks to use any payment methods other than
stated, and that payment method results in an increased transaction cost to Vision Link, the new
payment must be approved in writing, and the Customer shall be responsible for paying the
increased transaction cost to Vision Link associated with the change in payment method.
Payments shall be made 15 days from invoice date. So long as the invoice has been sent and the

Customer's payment is made within the terms work will continue.

Vision Link will bill according to the payment terms above upon the approval of this quote.
Payment for initial invoicing will be due prior to starting the project and ordering equipment. The
remainder will be due upon completion. If the project is extended past one month from the start
date, progress will be billed monthly until completion. Unless otherwise specified, all items quoted
(goods and services) as well as applicable out of pocket expenses (permits, licenses, shipping,
etc.) are invoiced in summary (including applicable sales taxes due for each category of invoiced

items).

Customer is to make payments to the following "Remit to" address:

Vision Link AV

1123 Hillswick Lane

Raymore, Missouri 64083

Customer must make all payments in the form of bank wire transfers or electronic funds transfers

through an automated clearing house with electronic remittance detail, in accordance with the

payment instructions Vision Link provides on its invoice to Customer.

A monthly summary of detailed equipment received is available upon request. Equipment received

may be different from equipment billed based on an agreed billing method.

Overdue balances are subject to a finance charge of 1.5% per month, or interest at the highest
rate permitted by applicable law. In the event Vision Link must pursue collection of unpaid invoices,

Customer agrees to pay all of Vision Link's costs of collection, including its attorneys' fees.

TAXES AND DELIVERY

Unless stated otherwise in the Products and Services Summary above, Vision Link will add and
include all applicable taxes, permit fees, license fees, and delivery charges to the amount of each

invoice. Taxes will be calculated according to the state law(s) in which the product(s) and/or
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service(s) are provided. Unless Customer provides a valid tax exemption certificate for any tax
exemption(s) claimed, Vision Link shall invoice for and collect all applicable taxes in accordance
with state law(s), and Customer will be responsible for seeking a tax credit/refund from the

applicable taxing authority.

AGREEMENT TO QUOTE AND DOCUMENTS CONSTITUTING
YOUR CONTRACT WITH VISION LINK

Customer hereby accepts the above quote for goods and/or services from Vision Link. When duly
executed and returned to Vision Link, this Retail Sales Agreement will, together with the Vision
Link General Terms & Conditions, which can be found below, form a binding agreement between
Customer and Vision Link. (This Retail Sales Agreement and the Vision Link General Terms &
Conditions of Sale (the T&Cs) are referred to collectively as the Agreement). If not defined in this
Agreement, all capitalized terms shall have the meaning given to them in the T&Cs. Vision Link

reserves the right to terminate the Agreement without cause and without penalty to Vision Link.

CONFIDENTIAL INFORMATION

The company listed in the "Prepared For" line has requested this confidential price quotation, and
shall be deemed "Confidential Information” as that term is defined in the T&Cs. This information
and document is confidential and is intended solely for the private use of the customer identified
above. Customer agrees it will not disseminate copies of this quote to any third party without the
prior written consent of Vision Link. Sharing a copy of this quote, or any portion of the Agreement
with any competitor of Vision Link is a violation of this confidentiality provision. If you are not the
intended recipient of this quote (i.e., the customer), you are not properly in possession of this

document and you should immediately destroy all copies of it.

General Terms & Conditions

GENERAL TERMS AND CONDITIONS OF SALE

The following General Terms & Conditions of Sale (the “T&Cs”) in combination with a signed Retail
Sales Agreement constitute a binding contract (the “Agreement”) between Vision Link, LLC (“VL")
and the entity identified on page one of the Retail Sales Agreement (the “Customer”). Any terms
and conditions set forth in any correspondence, purchase order or Internet based form from
Customer to VL which purport to constitute terms and conditions which are in addition to those set
forth in this Agreement or which attempt to establish conflicting terms and conditions to those set
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forth in this Agreement are expressly rejected by VL unless the same has been manually
countersigned in wet ink by an Officer of VL.

Changes In The Scope of Work — Where a Scope of Work is included with this Agreement, costs resulting from
changes in the scope of this project by the Customer, including any additional requirements or restrictions placed
on VL by the Customer or its representatives, will be added to the contract price. When VL becomes aware of the
nature and impact of the change, a Contract Change Order will be submitted for review and approval by the
Customer before work continues. Where applicable, changes in the configuration of the Equipment described
herein shall be made in writing by submission of a Change Order document.

Ownership and Use of Documents and Electronic Data — Where applicable, drawings, specifications, other
documents, and electronic data furnished by VL for the associated project under this Agreement are instruments of
the services provided. VL shall retain all common law, statutory and other reserved rights, including any copyright
in these instruments. These instruments of service are furnished for use solely with respect to the associated
project under this Agreement. The Customer shall be permitted to retain copies of any drawings, specifications,
other documents, and electronic data furnished by VL for information and reference in connection with the
associated project and for no other purpose.

Proprietary Protection of Programs — Where applicable this Agreement does not cause any transfer of title, or
intellectual rights, in control systems programs, or any materials produced in connection therewith, including any
source code. Any applications or programs supplied by VL are provided, and are authorized for installation,
execution, and use only in machine-readable object code form. This Agreement is expressly limited to the use of
the programs by the Customer for the equipment in connection with the associated project. Customer agrees that it
will not seek to reverse-engineer any program to obtain source codes, and that it will not disclose the programs
source codes or configuration files to any third party, without the written consent of VL. The programs, source
codes and configuration files, together with VL know-how and integration and configuration techniques, furnished
hereunder are proprietary to VL, and were developed at its private expense. If Customer is a branch of the United
States government, for purposes of this Agreement any software furnished by VL hereunder shall be deemed
"restricted computer software", and any data, including installation and systems configuration information, shall be
deemed "limited rights data", as those terms are defined in FAR 52.227-14 of the Code of Federal regulations.
Shipping and Handling and Taxes — The prices shown are F.O.B. manufacturer's plant or VL's office depending on
where items are located when direction is issued to ship to the point of integration. The Customer, in accordance
with VL's current shipping and billing practices, will pay all destination charges. In addition to the prices on this
Agreement, the Customer agrees to pay amounts equal to any sales tax invoiced by VL, or (where applicable) any
use or personal property taxes resulting from this Agreement or any activities hereunder. Customer will defend,
indemnify and hold harmless VL against any claims by any tax authority for all unpaid taxes or for any sales tax
exemption claimed by Customer.

Title — Where applicable, title to the Equipment passes to the Customer on the earlier of: (a) the date of shipment
from VL to Customer, or (b) the date on which VL transmits its invoice to Customer.

Security Interest — In addition to any mechanics' lien rights, the Customer, for value received, hereby grants to VL
a security interest under the Missouri commercial code together with the a security interest under the law(s) of the
state(s) in which work is performed or equipment is delivered. This security interest shall extend to all Equipment,
plus any additions and replacements of such Equipment, and all accessories, parts and connecting Equipment
now or hereafter affixed thereto. This security interest will be satisfied by payment in full unless otherwise provided
for in an installment payment agreement. The security interest shall be security for all sums owed by Customer
under this Agreement. A copy of this Agreement may be filed as a financing statement with the appropriate
authority at any time after signature of the Customer. Such filing does not constitute acceptance of this Agreement
by VL

Risk of Loss or Damage — Notwithstanding Customer’s payment of the purchase price for Equipment, all risk of
loss or damage shall transfer from VL to Customer upon transfer of Title to Customer. Customer shall be
responsible for securing insurance on Equipment from this point forward.

Receiving/Integration — Unless the Agreement expressly includes integration services by VL, the Customer agrees
to furnish all services required for receiving, unpacking and placing Equipment in the desired location along with
integration. Packaging materials shall be the property of the Customer.

Equipment Warranties — To the extent VL receives any warranties from a manufacturer on Equipment; it will pass
them through to Customer to the full extent permitted by the terms of each warranty. Factory warranties vary by
manufacturer, and no additional warranties are expressed or implied.
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General Warranties — Each Party represents and warrants to the other that: (i) it has full right, power and authority
to enter into and fully perform its obligations under this Agreement, including without limitation the right to bind any
party it purports to bind to this Agreement; (ii) the execution, delivery and performance of this Agreement by that
Party does not conflict with any other agreement to which it is a Party or by which it is bound, and (iii) it will comply
with all applicable laws in its discharge of its obligations under this Agreement. VL warrants, for a period of 90 days
from Substantial Completion, the systems integration to be free from defects in workmanship. CUSTOMER
WARRANTS THAT IT HAS NOT RELIED ON ANY INFORMATION OR REPRESENTATION PROVIDED BY OR
ON BEHALF OF VL WHICH IS NOT EXPRESSLY INCLUDED IN THESE GENERAL TERMS AND CONDITIONS
OR THE RETAIL SALES AGREEMENT. EXCEPT AS EXPRESSLY SET FORTH HEREIN. VL DISCLAIMS ANY
EXPRESS OR IMPLIED WARRANTIES WITH REGARD TO THE EQUIPMENT, MATERIALS AND SERVICES
PROVIDED BY VL, INCLUDING WITHOUT LIMITATION WARRANTIES OF MERCHANTABILITY, FITNESS FOR
A PARTICULAR PURPOSE, NON INFRINGEMENT AND TITLE.

Indemnification — Customer shall defend, indemnify and hold harmless VL against all damages, claims, liabilities,
losses and other expenses, including without limitation reasonable attorneys' fees and costs, (whether or not a
lawsuit or other proceeding is commenced), that arise in whole or in part from: (a) any negligent act or omission of
Customer, its agents, or subcontractors, (b) Customer's failure to fully conform to all laws, ordinances, rules and
regulations which affect the Agreement, or (c) Customer’s breach of this Agreement. If Customer fails to promptly
indemnify and defend such claims and/or pay VL's expenses, as provided above, VL shall have the right to defend
itself, and in that case, Customer shall reimburse VL for all of its reasonable attorneys' fees, costs and damages
incurred in settling or defending such claims within thirty (30) days of each of VL's written requests. VL shall
indemnify and hold harmless Customer against all damages, claims, liabilities, losses and other expenses,
including without limitation reasonable attorneys' fees and costs, (whether or not a lawsuit or other proceeding is
commenced), to the extent that the same is finally determined to be the result of (a) any grossly negligence or
willful misconduct of VL, its agents, or subcontractors, (b) VL's failure to fully conform to any material law,
ordinance, rule or regulation which affects the Agreement, or (c) VL's uncured material breach of this Agreement.
Remedies — Upon default as provided herein, VL shall have all the rights and remedies of a secured party under
the Missouri commercial code and under any other applicable laws. Any requirements of reasonable notice by VL
to Customer, or to any guarantors or sureties of Customer shall be met if such notice is mailed, postage prepaid, to
the address of the party to be notified shown on the first page of this Agreement (or to such other mailing address
as that party later furnishes in writing to VL) at least ten calendar days before the time of the event or
contemplated action by VL set forth in said notice. The rights and remedies herein conferred upon VL, shall be
cumulative and not alternative and shall be in addition to and not in substitution of or in derogation of rights and
remedies conferred by the Missouri commercial code and other applicable laws.

Limitation of Remedies for Equipment — VL's entire liability and the Customer's sole and exclusive remedy in all
situations involving performance or nonperformance of Equipment furnished under this Agreement, shall be the
adjustment or repair of the Equipment or replacement of its parts by VL, or, at VL option, replacement of the
Equipment.

Limitation on Liability — EXCEPT IN CIRCUMSTANCES INVOLVING ITS GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT, THE TOTAL LIABILITY OF VL UNDER THIS AGREEMENT FOR ANY CAUSE SHALL NOT
EXCEED (EITHER FOR ANY SINGLE LOSS OR ALL LOSSES IN THE AGGREGATE) THE NET AMOUNT
ACTUALLY PAID BY CUSTOMER TO VL UNDER THIS AGREEMENT DURING THE TWELVE (12) MONTH
PERIOD PRIOR TO THE DATE ON WHICH VL'S LIABILITY FOR THE FIRST SUCH LOSS FIRST AROSE.

No Consequential Damages — VL SHALL NOT HAVE ANY LIABILITY TO CUSTOMER OR TO ANY OTHER
PERSON OR ORGANIZATION FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY, PUNITIVE
OR SPECIAL DAMAGES OF ANY DESCRIPTION (INCLUDING WITHOUT LIMITATION LOST PROFITS OR
LOSS OR INTERRUPTION OF BUSINESS), WHETHER BASED ON CONTRACT, NEGLIGENCE, TORT, OR
ANY OTHER LEGAL THEORY, REGARDLESS OF WHETHER ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES AND IRRESPECTIVE OF THE NUMBER OR NATURE OF CLAIMS.

Acceleration of Obligations and Default — Payment in full for all “Equipment,” which is defined as all goods
identified in the section of the Agreement with the same title, as well for any and all other amounts due to VL shall
be due within the terms of the Agreement. Upon the occurrence of any event of default by Customer, VL may, at its
option, with or without notice, declare the whole unpaid balance of any obligation secured by this Agreement
immediately due and payable and may declare Customer to be in default under this Agreement.

Choice of Law, Venue and Attorney’s Fees — This Agreement shall be governed by the laws of the State of
Missouri in the United States of America without reference to or use of any conflicts of laws provisions therein. For
the purpose of resolving conflicts related to or arising out of this Agreement, the Parties expressly agree that venue
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shall be in the State of Missouri in the United States of America only, and, in addition, the Parties hereby consent
to the exclusive jurisdiction of the federal and state courts located in Jackson County, Missouri in the United States
of America and waive any right to assert in any such proceeding that Customer is not subject to the jurisdiction of
such court or that the venue of such proceeding is improper or an inconvenient forum. The Parties specifically
disclaim application (i) of the United Nations Convention on the International Sale of Goods, 1980, and (ii) of Article
2 of the Uniform Commercial Code as codified. In the event VL must take action to enforce its rights under the
Agreement, the court shall award VL the attorney’s fees it incurred to enforce its rights under this Agreement.
General — Headings are for reference purposes only and shall not affect the meaning or interpretation of this
Agreement. The Parties acknowledge and agree that the Agreement has been negotiated by the Parties and that
each had the opportunity to consult with its respective counsel, and shall be interpreted fairly in accordance with its
terms and without any strict construction in favor of or against either Party based on draftsmanship of the
Agreement. This Agreement is not assignable by Customer without the prior written consent of VL. Any attempt by
Customer to assign any of the rights, duties, or obligations of this Agreement without such consent is void. VL
reserves the right to assign this Agreement to other parties in order to fulfill all warranties and obligations
expressed herein, or upon the sale of all or substantially all of VL's assets or business. This Agreement can only be
modified by a written agreement duly signed by persons authorized to sign agreements on behalf of the Customer
and of VL, and variance from the terms and conditions of the Agreement in any order or other written naotification
from the Customer will be of no effect. If any provision or provisions of this Agreement shall be held to be invalid,
illegal or unenforceable, the validity, legality and enforceability of the remaining provisions shall not in any way be
affected or impaired thereby. VL is not responsible for any delay in, or failure to, fulfill its obligations under this
Agreement due to causes such as natural disaster, war, emergency conditions, labor strike, acts of terrorism, the
substantial inoperability of the Internet, the inability to obtain supplies, or any other reason or any other cause or
condition beyond VL's reasonable control. Except as otherwise stated in the Agreement, VL is not obliged to
provide any services hereunder for Equipment located outside the United States or Puerto Rico. Scheduled
completion dates are subject to change based on material shortages caused by shortages in cable and materials
that are industry wide.

Confidentiality — The term “Confidential Information” shall mean the inventions, trade secrets, computer software in
both object and source code, algorithms, documentation, know how, technology, ideas, and all other business,
customer, technical, and financial information owned by VL or the Customer, which is designated as confidential, or
communicated in such a manner or under such circumstances as would reasonably enable a person or
organization to ascertain its confidential nature. All the Confidential Information of a party to this Agreement shall
be maintained in confidence by the other party, and neither party shall, during the term of this Agreement or for a
period of three (3) years subsequent to the termination of this Agreement, divulge to any person or organization, or
use in any manner whatsoever, directly or indirectly, for any reason whatsoever, any of the Confidential Information
of the other party without receiving the prior written consent of the other party. VL and the Customer shall take
such actions as may be reasonably necessary to ensure that its employees and agents are bound by the
provisions of this Section, which actions shall, as may be reasonably requested by either party, include the
execution of written confidentiality agreements with the employees and agents of the other party. The provisions of
this Section shall not have application to any information that (i) becomes lawfully available to the public; (ii) is
received without restriction from another person or organization lawfully in possession of such information; (iii) was
rightfully in the possession of a party without restriction prior to its disclosure; or (iv) is independently developed by
a party or its employees or agents without access to the other party’s similar information.

Non-solicitation — To the extent permitted by applicable law, during the term of this Agreement and for a period of
one (1) year after the termination this Agreement, each Party agrees that it shall not knowingly solicit or attempt to
solicit any of the other Party's executive employees or employees who are key to such Party’s performance of its
obligations under this Agreement (“Covered Employees”). Notwithstanding the foregoing, nothing herein shall
prevent either Party from hiring as an employee any person who responds to an advertisement for employment
placed in the ordinary course of business by that Party and/or who initiates contact with that party without any
direct solicitation of that person by that Party or its agents.

Price Quotations and Time to Install — VL often integrates systems at the end of a construction project. The price
guoted contemplates that VL shall have access to the location for the time shown for VL to complete its work after
the work of all other contractors is substantially complete which means, generally, all other trades are no longer
generating dust in the location, and final carpeting/flooring is installed (the “Prepared Area”). Failure to give VL
access to the Prepared Area for the amount of time shown for the integration may result in increased integration
costs, typically in a manner proportional to the reduction of time given to VL to complete its work compared to the
original schedule. VL shall not be liable for any damage or loss sustained by Customer as a result of delay in
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delivery and/or installation of equipment, equipment failure, or for interruption of service due to electric failure,
strikes, walk-outs, war, acts of God, or other causes, including VL's negligence or failure to perform any obligation.
The estimated date work is to be substantially completed is not a definite completion date and time is not of the
essence. In the event the work is delayed through no fault of VL, VL shall have such additional time for
performance as may be reasonably necessary under the circumstances. Customer agrees to pay VL the sum of
$1000 per day for each business day the work is rescheduled or delayed by Customer or others engaged by
Customer through no fault of VL. If installation is delayed for more than one year from date hereof by Customer or
other contractors engaged by Customer and through no fault of VL, Customer agrees to pay an additional 5% of
the contract purchase price upon installation.

Price Quotations — Unless otherwise specified, all prices quoted reflect a discount for a cash payment (i.e., check,
wire transfer) made by Customer in full within the terms of each invoice. Payment in other forms, including credit
card, or other non-cash payments shall be subject to a convenience above the cash price. Please speak to your
VL representative if you have any questions in this regard.

Executive Summary

Main Building
Main Building > Chamber
Main Building > Control Room

Main Building > Grand Hall

Equipments + Labor/Integration $57,777.23
f;\(ﬂo-miustomer Care by Visionlink $249.00 per month
Shipping and Handling $2,162.20
Subtotal $59,939.43
Total Price $59,939.43

plus recurring charges listed above
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Signature Authorization Statement

CUSTOMER ACKNOWLEDGES RECEIVING A FULLY EXECUTED COPY OF THIS AGREEMENT AND SCHEDULE OF
EQUIPMENT AND SERVICES AT TIME OF EXECUTION.

Signature

Signature Date
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