Welcome to your City Commission Study Session
Please turn off or silence all cell phones during the meeting
Meetings are available for viewing on YouTube

STUDY SESSION:
1. Frontier Museum of the U.S. Army Project Update
2. Leavenworth VIBE Downtown Revitalization and Community Partnership Update
3. Dangerous Structures Review and Assessment
4. Sanitary Sewer and Stormwater Rate Discussion
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FRONTIERS OLD AND NEW

A Campaign for the Frontier Museum of the U.S. Army Foundation




As America pushed west in the 1800s, Fort Leavenworth, Kansas was

its gateway, an outpost at the edge of the unknown, from which the
United States Army served as the federal government’s principal agent of
frontier expansion. From Fort Leavenworth, the Army would undertake its
manifold mission of protecting settlers, exploring and surveying, building
infrastructure, prosecuting military campaigns and developing the
frontier.

Inevitably, the story of the American frontier is a story of the United States
Army. Intrepid, determined, commanding. Tethered inexorably to the
largest chapter of American expansion.

But it is more. It is a story that informs us about our journey westward. Of
bold ambition, intersecting cultures, soaring achievement and lingering
questions. Of diverse people groups and varying experiences.

The intertwined story of the American frontier and the United States is a
story that is uniquely American. Inspiring, contentious, complex.

It's an invaluable, complicated story that speaks to the promise and
fallibility of American aspiration. It is nearly two centuries old and ever
evolving. It informs much about the American spirit and who we are as a
people. It needs to be told, thoroughly and from every perspective.

As it will be, through a reimagined and vastly expanded Frontier Army
Museum, intended to be re-named the Frontier Museum of the U.S. Army
(the Museum).
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A RICH HISTORY

Fort Leavenworth, opened in 1827, is the oldest
continuously operating military installation
west of the Mississippi River. In the early 1800s,
Fort Leavenworth sat on a physical frontier at
the geographical border between the eastern
United States, Native American tribal lands,
and unexplored prairies, mountains and
deserts. Today, it supports professional military
and civilian education and innovation, and is
home to the Museum.

Now more than 80 years old, the Frontier Army
Museum traces its origin to 1938, when the
wagon shop at Fort Leavenworth closed and
the horse-drawn vehicles were relocated and
called the “Old Rolling Wheels Museum.”

A SPAN OF LIMITATIONS

It was officially recognized as a U.S. Army
Museum in 1960 and, since then, has preserved
and displayed one of the world'’s finest
collections of 19th century military artifacts.
While today the Museum is the core U.S.
museum focused on the story of the western
American frontier, it is limited in its capacity

to tell its story fully and to engage visitors
imaginatively.

- At 23,000 square feet, the Frontier Army
Museum can display less than 5 percent
of the artifacts in its collection.

- The building does not offer an appropriate
flow for the visitor experience. The structure
is compartmentalized and, because
of inherent complications, cannot be
renovated appropriately.

- Perhaps most important, it is located
inside the walls of Fort Leavenworth and is
accessible only through approved access.
This creates a physical and mental barrier
that has resulted in monthly visits of only
about 150 guests.
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The Frontier Army Museum of the U.S. Army now stands ready for its next phase, an
ambitious rebirth, a project to create a stunning new facility on fifteen sprawling acres of
land outside the gates of Fort Leavenworth but sufficiently proximate to underscore the
Fort’s, and the U.S. Army’s, permanent place in the westward development of our nation.

This new Museum, at more than 90,000 square feet, will both honor and enrich its natural
environment, oriented westward and rising 50 feet from its lowest to highest point. The
building focuses westward, its design connoting movement, in natural landscape.

Open to the public and offering free admission, it will be designed to immerse visitors in
the story of the American frontier, providing a curated journey that will create connection
with the entirety of the frontier experience and all who were part of its story. Visitors will
be greeted by a grand, open path leading into a long, expansive gallery and ultimately to
a second-floor gallery that narrates the history of the frontier, creating a chronological
journey mirroring the move across the American west. It engages the story of the frontier
experientially, sequenced in its major chapters.

The Museum will include more than 28,000 square feet of exhibit space; nearly 5,000
square feet of onsite exhibit and collection storage; two classrooms totaling 1,500 square
feet; a 900-square-foot research library; and a café and a gift shop. Staff offices and
volunteer lounge also will be housed onsite.

Upon completion, it will stand as the only U.S. Army Museum with flexible, rotating space,
child and adult learning centers, and audio and video labs. It will be as dynamic as the
story it tells




Impressive though it is as a structure, the
Museum will serve a deeper purpose. It will
be the national focus for an unvarnished,
comprehensive recounting of the story of
the American frontier — the adventures,
the achievements, the missteps. It will both
honor and examine the leading role of the
U.S. Army in the exploration and settling of
the American West. Importantly, it also will
provide the perspectives of and give voice
to all who are part of that story — Native
Americans, explorers ... everyone whose
fortunes shaped, and were shaped by, the
emerging American west.

It will offer and amplify a breadth of
perspectives and accounts from all the
cultural groups along the American frontier;
celebrate the resilience reflected in the
frontier spirit; provide for intersecting ideas;
and provoke consideration of our collective,
continuous American journey.

Through our storytelling, we will seek to

inspire curiosity, conversation and a stronger

sense of belonging and inclusivity. Multiple
perspectives will weave together to reveal
themes of history, culture and communities.
At the Museum, every visitor will find
themselves within the story of the American
frontier. In reflecting on past chapters and

perspectives, it seeks to open us to new ones,
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THE CAMPAIGN

This will be a museum worthy of regional prominence and national — even global —
attention, bringing to life one of the most critical chapters in our nation’s history and
offering new visibility and economic benefit for our region. To bring this new chapter for
the Museum to life, and enshrine its story for generations to come, we are undertaking
an ambitious capital campaign. Because the U.S. Army cannot engage in fundraising,
we have established a new 501(c)(3) organization through which we will raise the funds
needed to establish the Museum. Once successful, we would gift the facility to the U.S.
Army.

To accomplish this ambitious undertaking, which will require $100 million in funding,

we are seeking private support of at least $25 million with the remainder sought from
public sources. Private donations will be critical to exhibiting public support for the new
Museum and for ensuring that its full physical and educational aspirations can be met.

Monies raised privately would be used for multiple purposes:

Facility

Complete construction of the facility, with the availability
of naming rights for certain public spaces at identified
thresholds of giving.

Program, Arts and Grounds

Showcase the Museum'’s world-class collection and
temporary exhibits, including artifacts and artwork. Offer
ongoing educational programming that supports and
augments the Museum'’s collection and visitor journey.

All funds raised in the campaign will support the construction of the new Museum and,
later, programming. No campaign proceeds will be used for staff or operating costs.

THE TIME IS NOW FOR A TIMELESS STORY

As it did nearly 200 years ago, the frontier is calling. To recount its history and invite us
into it. To inspire. To reflect and look forward.

A magnificent facility is ready to tell its timeless story ... with your support, engaging a
new frontier.
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OUR PARTNERS

Advantage Printing

Armed Forces Bank/Academy Bank

Artist of Record: Maretta Kennedy

Bateman Law Group, LLC

City of Leavenworth, Kansas

Combined Arms Center

Department of Commerce, State of Kansas
EAG Advertising & Marketing

JE Dunn Construction

Kinetic

Leavenworth County, Kansas
Leavenworth-Lansing Chamber of Commerce
Multistudio Architects

RER Services dba Small Business Solutions
U.S. Army Garrison - Fort Leavenworth

U.S. Army Center of Military History/Frontier Army Museum
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