Welcome to your City Commission Study Session
Please turn off or silence all cell phones during the meeting
Meetings are available for viewing on YouTube

STUDY SESSION:

1. Safe Routes to School Plan Presentation (pg. 02)
2. Opportunity Zone 2.0 Discussion (pg. 24)
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Slide 2

wp1 Plan Lead - replace photo with one from site visit
Wendy Phelps, 2024-11-21723:53:10.401
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Project Timeline

AUG

Project kick-off

JAN

SRTS Team Meeting 3

Concept drawings

SEPT

SRTS Team
Meeting 1,
caregiver survey &
online map

FEB

SRTS Team
Meeting 4

OoCT

Site visit incl.
open house, walk
audits, travel
tallies, SRTS Team
Meeting 2

MAR

Draft SRTS Plan

NOV / DEC

Engineering
recommendations

APR

Final SRTS Plan

&
[N an Kansas Active Transportation
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Slide 10

WP1 Plan Leads - with fewer schools, this slide may not be necessary
Wendy Phelps, 2025-01-08T720:55:02.852
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Slide 13

SD1 Plan leads - feel free to remove recommendations that you know will not work for your community (i.e.,
programs dedicated for middle/high schoolers if you do not have a middle or high school in your

community)
Sarah Davis, 2026-01-07T22:29:52.127
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THANK YOU!
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renomination case of the three. The tract includes much of the downtown area and reflects the
greatest overall need, with the lowest median family income ratio of the three, a record of QOF
investment activity, and the strongest multifamily and renter-driven growth pattern in staff’s
working analysis. The tract also benefits from a strong set of local redevelopment tools and
public infrastructure investment, providing the clearest combination of demonstrated need,
existing momentum, and realistic development potential.

Staff’s proposed second priority is Census Tract 20103070500, generally described as the “4th
Street area.” This tract has the highest poverty rate of the three and presents a strong
secondary case from both a need and development standpoint. In addition to its broader
reinvestment potential, the tract includes corridor characteristics that support future
commercial development, redevelopment, and other private investment activity. Staff believes
this tract offers a solid balance of clear economic need and realistic development potential,
making it the City’s second-priority submission.

Staff’s proposed third priority is Census Tract 20103070200, which includes much of the
downtown-adjacent residential area to the west of the current tract. This tract remains eligible
and still has a reasonable case to make, particularly as a stable neighborhood area with gradual
-housing diversification. At the same time, it appears less compelling than the other two tracts
from a broader Opportunity Zone standpoint. Its distress indicators are less pronounced, and its
overall development potential does not rise to the level of the other two.

Taken together, the proposed ranking reflects the City’s current Opportunity Zone position, the
relative level of need in each tract, and where the City can tell a credible story of investment
and potential under the State’s framework.

DISCUSSION:

The principal purpose of this item is to obtain Commission feedback on whether staff’s
proposed priority order reflects the City’s preferred strategy before final nomination materials
are prepared for submission to Kansas Commerce. Specifically, staff is seeking general
consensus on the following preliminary ranking:

1. Census Tract 20103070100
2. Census Tract 20103070500
3. Census Tract 20103070200

If the Commission generally agrees with that order, staff will continue refining tract-specific

nomination materials in the format encouraged by Kansas Commerce, with emphasis on the
criteria spelled out in the Scoring Matrix from Kansas Commerce.
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WHAT CHANGED WITH OZ 2.0?

e Program is now permanent; designation cycle every 10 years
e Smaller and more competitive designations

e Enhanced tax benefits for rural OZs:
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o Population <50,000; contiguous and adjacent to a city with >50,000
o Lower substantial improvement threshold: 100% - 50%

74 Designations Statewide
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TIMELINE

Feb. 2026 July 1, 2026 Ogct. 29, 2026

Census Data is released Nomination window Nomination extension
and the U.S. Treasury opens for governors to window closes
certifies eligible submit qualified tracts

Opportunity Zone tracts  to U.S. Treasury

June 1, 2026 Sept. 29, 2026 Nov. 2026

Dec. 31, 2026

Current Opportunity
Zone designations
complete their cycle

Jans 12027

Nomination deadline for Nomination deadline for U.S. Treasury certifies Certified Opportunity
community proposals to governors to submit OZs for 2027-2036 Zone designations take
be received by Kansas their tract selections effect; designation last
Commerce through Dec. 31, 2036
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e Includes most of downtown and
reflects the greatest overall need

e Current tract with proof of QOF
activity

e Lowest median family income ratio
of the three

» Strong case for local
redevelopment tools/incentives
offerred + public infrastructure
investment

» Clearest combination of
demonstrated need, existing
momentum, and development
potential

40.60%
Lowest of the three

it

Poverly Rate ' ‘“1
. |

19.08%

Significant income distress

Program Status l
|

Remains designated - 2026
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e Includes much of the downtown- IMBIR o P e
adjacent residential area 65 21%

o Distress indicators gre less ingher than 70100
pronounced than first two tracts PP A TP TS 1 T e

» Development story is steadier and ?ﬁ;&éﬁ&ﬁ;@” e

more incremental 112 83%

o Makes the tract less competitive R
relative to 70100 and 70500 - , - .
Development Angle
Residential Stability

Incremental neighborhood Story
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