Welcome to your City Commission Study Session
Please turn off or silence all cell phones during the meeting
Meetings are available for viewing on YouTube

STUDY SESSION:
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Semi-Annual Report and Presentation by Leavenworth County Development Corporation
Ride LV Lansing Update

7t Street Corridor Study Presentation

STAR Bonds and Other Economic Incentives Overview

Youth Advisory Board Update
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STUDY SESSION POLICY REPORT
SEMI-ANNUAL REPORT AND
PRESENTATION BY
LEAVENWORTH COUNTY DEVELOPMENT CORPORATION

MARCH 17, 2026

Lisa Haack, Executive Director with the Leavenworth County Development Corporation (LCDC)
will provide an update to the City Commission.
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STUDY SESSION POLICY REPORT
RIDE LV LANSING UPDATE

MARCH 17, 2026
Prepared By: Reviewed By:
Kim Portillo Scott Peterson
Director of Planning and City Manager

Community Development

DISCUSSION:

Staff from the City of Lansing recently requested a meeting with City of Leavenworth staff to discuss the
potential expansion of the Ride LV program into Lansing. The City of Lansing will be working directly with the
Guidance Center as they pursue program expansion and a related grant application. We want to ensure that the
Leavenworth City Commission is kept informed, as the efforts of both communities are expected to be
complementary and coordinated.

Staff will provide a brief overview of how Ride LV is currently funded and managed in Leavenworth. In addition,
Tim Vandall, City Administrator for Lansing, will provide an update on Lansing’s plans, including the status of
their discussion and where they are in the planning and application process.
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STUDY SESSION POLICY REPORT
7th STREET CORRIDOR STUDY

MARCH 17, 2026

L5 Gnd T /.4

Prepared By: "Reviewed By:
Kim Portillo Scott Peterson
Director of Planning and City Manager

Community Development

DISCUSSION: R

The Planning and Community Development Department initiated the 7" Street Corridor Study in the summer of
2025. The project is funded in part through a Planning Sustainable Places grant administered by the Mid-
America Regional Council (MARC). The purpose of the study is to assess current conditions along the corridor
and develop recommendations to improve transportation options, infrastructure, land use, and the overall
aesthetic appeal of the area.

GBA was selected as the project consultant and has been working closely with City staff throughout the process.
Public and stakeholder engagement has been a key component of the study and included steering committee
meetings, public open houses, an online comment platform, and community survey.

The draft plan was presented to the Planning Commission on March 2 for review, where it received positive
feedback. The project is now being brought forward to the City Commission for review, with anticipated
adoption scheduled for March 24.

Representatives from the GBA team, along with City staff, will be present to provide an overview of the study,
summarize key recommendations, and answer questions from the City Commission in advance of the
anticipated adoption date.

H CITY of LEAVENWORTH, KANSAS
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STUDY SESSION POLICY REPORT
YOUTH ADVISORY BOARD UPDATE

MARCH 17, 2025

Prepared By: Reviewed By:
Trevor Cook /4 Scott Peterson
Assistant to the City Manager City Manager
BACKGROUND:

The City of Leavenworth previously maintained a Youth Advisory Commission intended to serve
as an advisory body on matters involving youth and to help connect young people to local
government. While that body is no longer active, interest has recently been expressed in
exploring whether a reintroduced youth-focused board could serve as a meaningful civic
engagement opportunity for Leavenworth students.

Attached for the Commission’s review are Mayor Pro Tem Hollister’s Plan of Action, a draft
revised Candidate Interest Form tailored to youth applicants, the City’s Parent/Guardian
Consent Form, and the Bylaws of the former Youth Commission.

OVERVIEW:

Over the past several months, Mayor Bauder, Mayor Pro Tem Hollister, and staff have revisited
the concept of reestablishing a Youth Advisory Board in Leavenworth. That work has included
reviewing the City’s previous Youth Advisory Commission materials, discussing the concept with
a peer community, and meeting with USD 453 representatives, including Superintendent Dr.
Kellen Adams and Leavenworth High School Principal James Vanek, to gather feedback on
student interest, recruitment, and how a program like this could realistically function.

The general intent is to create a modest and well-structured opportunity for civic engagement
rather than a high-maintenance board. The concept under discussion is one that would
introduce students to local government, provide, a venue for youth perspective on community
issues, and give participants an opportunity to engage in a project or presentation connected to
the City Commission. Current conversations have centered on a school-year format with limited
meeting frequency, a hands-on educational component such as a “Government Day”, and a
final presentation or report-out to the Commission.
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At the same time, prior experience suggests that the long-term success of a group like this
depends heavily on structure, consistency, and making sure participants have something
meaningful to do on a month-to-month basis. That lesson has helped shaped the current
approach. If reintroduced, the program would need to be intentionally manageable for both
students and staff, with a clear purpose and realistic expectations.

Related to implementation, the City’s current Boards and Commissions Candidate Interest Form
would likely need to be modified for youth applicants. Feedback received thus far has
suggested removing fields that are better suited to adult applicants and replacing them with
questions more relevant to student applicants. Suggestions have also included adding a brief
question about why the student is interested in serving, as well as incorporating a parent or
guardian consent component.

DISCUSSION:

Should the Commission wish to continue moving the concept forward, the next steps would
likely include refining the application materials, confirming the preferred structure of the
program, and reviewing updates to the prior ordinance or related governing documents would
be appropriate to align the former Youth Advisory Commission model with the proposed Youth
Advisory Board approach.
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Plan of Action: Leavenworth Youth Advisory Board

Mission

The mission of the Leavenworth Youth Advisory Board (YAB) is to foster the next generation of
civic leaders through learning, problem-solving, and collaboration with city government.

Goals

The goals of revitalizing the YAB are to:

Help Leavenworth youth gain an understanding of the structure, purpose, and actions of
the local government

Encourage and develop critical thinking, problem-solving, and teamwork skills among
Leavenworth students

Gain insight and input from the next generation on a variety of city issues

Facilitate a presentation from the YAB to the City Commission that includes a proposal
from the YAB to solve a particular problem within our city

Foster an environment of civic responsibility and engagement

Background

The Youth Advisory Board (previously called the Youth Advisory Commission) was an entity that,
up to the late 2010s, provided input to the Leavenworth City Commission and gained knowledge
regarding various departments of the Leavenworth City government. The YAB used to have a
Government Day where they would serve in different roles to gain hands-on experience in local
government. For various reasons, including the COVID-19 pandemic, the YAB is not currently
active. Mayor Nancy Bauder and Mayor Pro-Tem Rebecca Hollister met in December of 2025 to
discuss a desire to revitalize this board and a potential plan to do so.

Overview of the Program

Initial Action Items
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Meet with Scott Peterson to discuss the program and gather input, as well as assign any
relevant staff to the project

Meet with Dr Kellen Adams, Superintendent of USD 453 to discuss the program,
particularly the application process and soliciting applicants

After any changes and adjustments have been made to the program, present to the City
Commission for their feedback and approval
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Plan of Action: Leavenworth Youth Advisory Board

Participants

The city will collaborate with USD 453 to advertise the program. Applications will be accepted in
the spring of the school year (beginning in spring of 2026) and will be open to any individuals
who:

1. Attend Leavenworth High School or an alternative school (i.e. homeschooling or virtual
school)

2. Reside in the City of Leavenworth or on Fort Leavenworth

3. Will be a sophomore, junior, or senior in high school by the beginning of their term on the
YAB

The application will be developed by the Mayor, Mayor Pro Tem, and City Manager, and may
include an essay requirement. The Mayor and Mayor Pro-Tem will review applications and select
candidates. The City of Leavenworth will not discriminate in recruiting or selecting applicants on
the basis of race, color, religion, national origin or ancestry, sex, disability, or any other legally
protected status under local, state, or federal law.

Meetings

YAB members will have terms that run from September to May and will meet twice per month
during this period. The individual responsible for the program’s operations (see “Responsible
Parties” below) will set the agenda before each meeting and communicate it to members. The
agenda may include the following items:

e Alesson or guest speaker on a certain aspect of local governance

e A facilitated mock debate or discussion roundtable on an issue the City Commission
previously publicly discussed

e A brainstorming or work session on the end of the year presentation

e A forum for concerns that Leavenworth youth may have about the city

Meetings will occur after school hours and shall be between 45 minutes and 1.5 hours in length,
with a target length of one hour. Meeting facilitators will ensure that meetings are engaging,
enjoyable, and are not held simply for the sake of meeting.

Government Day

The YAB will participate in a Government Day in March, April, or May of their term during which
they work closely with different government departments of interest and/or assume mock roles
that correspond to various components of public service. The purpose of this exercise is to give
participants hands-on experience making day-to-day decisions and learning what a future career
in government may entail. Government Day will last approximately six to eight hours in length,
with lunch provided by the city. All efforts will be made to ensure that Government Day does not
conflict with the schedule of Leavenworth High School. If this is not possible, USD 453 will be

Page | 2
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Plan of Action: Leavenworth Youth Advisory Board

notified well in advance. Either at the conclusion of Government Day or at a subsequent meeting,
the program facilitator will guide participants through a reflection and after-action review of the
event.

Final Presentation

The terms of all YAB members will conclude in May with a presentation to the Leavenworth City
Commission. The program facilitator will set the participants up for success throughout the course
of the year and will ensure the presentation is completed and rehearsed before given. The
presentation could include a project on which the City Commission acts, a deep dive into an issue
important to the YAB with recommendations, and a reflection of what the YAB has learned
throughout the course of the year.

Responsible Parties

For the 2026-2027 term on the YAB, Mayor Pro-Tem Rebecca Hollister and Assistant to the City
Manager Trevor Cook will facilitate the program’s monthly operations, with Mayor Nancy Bauder
overseeing the overall program.

Various departments may be asked to attend meetings of the YAB depending on the interest of the
participants, provide input, and assist with Government Day.

Collaboration with USD 453 will take place to facilitate their support of the program.

Budgetary Requirements

Besides lunch on Government Day and any other necessary purchases, the YAB itself does not
have significant expenses. Resulting projects and proposals may have budgetary impact, but the
City Commission would hear a recommendation and act on any such items using normal
procedures. If the City so chooses, the YAB may be given a budget for the term of the board that
the YAB will manage.

Summary

The Youth Advisory Board will serve to engage the next generation and foster civic leadership
attitudes and capabilities among its members. With strong structure and enjoyable opportunities to
create real-world change, applicants will develop crucial problem-solving skills and will expand
their knowledge of local government. This document should be interpreted as an initial plan, and
any suggestions for changes that would benefit the program are encouraged.
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ORDINANCE NO. _7685

AN ORDINANCE AMENDING ORDINANCE NO. 7566
AN ORDINANCE ESTABLISHING A YOUTH ADVISORY COMMISSION

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
LEAVENWORTH, KANSAS:

Section 1. Youth Advisory Commission; established

There is hereby created a Youth Advisory Commission for the City of Leavenworth, Kansas,
consisting of sixteen (16) members, all of whom shall live in the City of Leavenworth and be
between the ages of twelve (12) and nineteen (19) years. The members of the Youth Advisory
Commission shall be appointed by the Mayor with the consent of the City Commission.

Section 2. Membership

The Commission shall be comprised of a maximum of sixteen (16) students with at least one
member from each of the following schools: Immaculata High School, Leavenworth High
School, Patton Junior High School, West Middle School, Warren Middle School, Xavier School,
St. Paul Lutheran School and one home-school representative.

Commission members will be selected via an open application process. Application shall be
submitted to the City Manager’s Office, City Hall, 100 North 5™ Street, Leavenworth, Kansas.

Section 3. Term of Office

Each Youth Advisory Commissioner will be appointed to office for a term not to exceed six (6)
vears or until age limitation is achieved.

Section 4. Purpose. Duties

The Commission shall be an advisory body to the City Commission on matters involving youth.
The purpose and duties of the Commission shall be as follows:

a) Serve as a liaison between the City Commission and the youth of the community on issues
affecting youth;

b) Encourage the positive growth and development of youth;

¢) Serve as a vehicle to familiarize youth with the city government;

d) Assist in minimizing community problems relating to youth;

e) Give advice and assistance on matters concerning the needs of youth;

f) Develop and maintain bylaws, rules and procedures for the conduct of the Commission’s
activities;

¢) The City Commission and/or City Manager will assign, and prioritize as necessary,
projects for discussion and reporting. The Commission may generate it’s own discussion



projects. The City Commission will use the Commission as 2 formal “voice of youth™ on
various items concerning youth in the City.

Section 5. Meetings; Organization

The members of the Youth Advisory Commission shall meet at such time and place as may be
fixed in the Commission’s bylaws, but not less than monthly. The Commission shall elect one
member as chairperson. one member as vice-chairperson, and one member as secretary who shall
serve for one-year terms of office commencing May 1 of each year. A member shall be eligible
for reelection to any of these offices as long as he/she remains on the Commission.

Special meetings may be called at any time by the chairperson or in the chairperson’s absence,
by the vice-chairperson. A simple majority of the members shall constitute a quorum. A vote of
the simple majority of the quorum shall be required for any action taken by the Commission. All
meetings of the Commission shall be open to the public.

Section 6. Reports

An informal progress report shall be given to the City Commission not less than two (2) times

per year. Additiona! reports shall be submitted as requested by either the City Manager or the
City Commission.

This. orc_linapce shall Fake effect and be in force from and after its approval, passage and
publication in the official newspaper of the City of Leavenworth, Kansas, as provided by law.

Adopted this 24™ day of January, 2006.

Kbl

“Lisa A. Weakley, Mayor

ATTEST:

Carol Sadler, City Clerk, CMC

Passed and approved: 01-24-06
Published: 01-27-06
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