Welcome to your City Commission Study Session — Please turn off or silence all cell phones during the meeting
Meetings are televised everyday on Channel 2 at 6 p.m. and midnight and available for viewing on YouTube

Study Session:

1. Presentation by Leavenworth Unified School District No. 453 (pg. 02)
2. Presentation by Leavenworth Interfaith Community of Hope (pg. 03)
3. RIDE LV Update (pg. 26)
4. Proposal of Membership to Firefighters IAFF Local 64 Union (pg. 27)



STUDY SESSION POLICY REPORT
PRESENTATION BY
LEAVENWORTH UNIFIED SCHOOL DISTRICT NO. 453

JULY 15, 2025

Dr. Kellen Adams, Superintendent of Leavenworth Unified School District No. 453 will provide
an update to the City Commission.




STUDY SESSION POLICY REPORT
PRESENTATION BY
LEAVENWORTH INTERFAITH COMMUNITY OF HOPE

JULY 15, 2025

ISSUE:

Candy Dials, Board Chair of Leavenworth Interfaith Community of Hope will present to the City
Commission.




SHARING GOD'S HOPE AND LOVE BY EQUIPPING PEOPLE TO END,
OR PREVENT, THEIR HOMELESSNESS

www.lvcommunityofhope.org

4



ANNUAL
REPORT

» 2024

_| i "'ri"'-l"' II i

Scan for a virtual tour of the
Leavenworth Interfaith Community
of Hope Night Shelter
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(L ( We live like... Jesus is our key. People are our point. Worship is
our passion. Community is our design. Faith is our response.
Generosity is our norm. SERVING IS OUR PRIVILEGE.



ANNUAL REPORT

ABOUT THE
COMMUNITY OF HOPE

The Leavenworth Interfaith Community of Hope was founded on a vision of
compassion and service, thanks to the leadership of Sister Vickie Perkins and the dedication of
many volunteers. This journey began on January 27, 2014, with the launch of Welcome Central, a

program designed to provide social service counseling and free transportation assistance. As the

year progressed, it became evident that many individuals seeking support were also experiencing

homelessness, sparking discussions about the urgent need for a shelter.

By December 2014, the first Night Shelter opened on
the second floor of Catholic Charities, offering a safe
place for those in need. The overwhelming support
from the community, churches, and individuals made it
possible to expand these services further. In January
2018, the Leavenworth Interfaith Community of Hope
moved into its permanent home at 311 Kiowa. This new
space allowed all programs—Welcome Central, the
Night Shelter, and the Day Center—to operate under
one roof, providing a comprehensive support system for
individuals facing homelessness in Leavenworth County.

WHO WE ARE

At the Leavenworth Interfaith Community of Hope, we
share God's hope and love by equipping individuals
with the support they need to overcome or prevent
homelessness in Leavenworth County. Our mission is
carried out through three core programs: the Day
Center, Night Shelter, and Welcome Central.

Beyond these essential services, we take a holistic
approach to care, ensuring that those experiencing
homelessness have access to vital wrap-around support.
This includes safe shelter, food security, bi-monthly on-
site health services, clothing, mental health connections,
and more. With dedicated case managers on-site, we
work alongside individuals to assess their needs, help
them enroll in critical services, and connect them with
the resources necessary to regain stability. Our goal is
not just to provide immediate relief but to empower
each person on their journey toward self-sufficiency.

2024 BOARD OF DIRECTORS

Candy Dials, Chair

Ed Mease, Vice-Chair

Bob Euler, Treasurer

Pamela Robinson, Secretary

David Arnold

Iris Arnold

Marlene Graef Rees
Sr. Frances Juiliano
Allen Ohlstein
Keith Rickard
Richard Sack

Danny Senterfitt

Sandy Simmons
Dallas VanHoose
Sandra VanHoose
Sr. Charlotte White
Sr. Amy Willcott
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STATE M E NT Leading the Leavenworth Interfaith Community of

Hope continues to be an incredible privilege, and | am
deeply grateful for the unwavering dedication of our
staff, volunteers, and supporters. As we reflect on the
accomplishments of 2024, this report celebrates the
collective impact of every volunteer hour, donation,
financial contribution, and act of support that has
enabled us to create meaningful change in
Leavenworth County. Your steadfast commitment to
our mission is invaluable, and we are excited to
continue this journey together.

A significant milestone achieved this year is that, for
the first time in the history of the Leavenworth
Interfaith Community of Hope, we are financially in the
black. This achievement paves the way for long-term
sustainability and ensures that we can continue our
mission with greater confidence and stability.

We could not have reached this point without the incredible support of organizations,
businesses, churches, and individuals who have faithfully committed to our cause. Your
belief in our mission fuels our progress and empowers us to serve those in need with
excellence and compassion.

Another milestone, which several of you participated in, was beginning a Strategic Plan.
We would like to thank Jake Potter for guiding us through the beginning stages of our
Strategic Planning process. His leadership has provided invaluable direction to our

Board, Leadership, and organization as a whole. We look forward to sharing the results of
this strategic effort with the community in 2025.

Our commitment to providing the highest level of care and support to individuals
experiencing homelessness remains steadfast. Addressing the root causes of
homelessness is complex, but we are dedicated to being a part of the solution. By
actively pursuing grant opportunities and engaging new donors, we continue to expand
our resources and capabilities to meet the growing needs of our community.

We extend our heartfelt gratitude for your ongoing support of our shelter and mission.
Together, we are making a lasting impact, and we look forward to another year of
service, growth, and hope.
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COMMUNITY OF HOPE
STAFF

Belinda Klassen Jennifer Christensen Ronda Lindsay

Kevin Hawkins Dana King Heidi Smith
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Tom Chavez

Mary Lou Anderson

Zachariah Harris
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Sr Pat Johannsen

Greg Baacke

Isaac Landrum

Taylor York

Margaret DelDebbio

Casey Phillips
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2024 DAY CENTER DATA

The Day Center at the Leavenworth Interfaith Community of Hope serves as a
vital resource for individuals experiencing homelessness and those struggling
with food insecurity. Guests have access to three daily meals—breakfast, a hot
lunch, and a light dinner—along with essential amenities such as showers,
laundry facilities, and a clean facilities for daily hygiene tasks. Case management
services are also available to support individuals on their path toward stability.

To further reduce barriers, the Community of Hope provides free on-site access
to key support services, including:
e The Guidance Center: Weekly visits from a housing specialist, employment
specialist, and mental health professionals.
« Heartland RADAC (Regional Alcohol and Drug Assessment Center): Weekly
support from a case manager specializing in substance use recovery.

The Day Center also plays a crucial role in addressing food insecurity beyond its
unhoused guests. Lunch is served Sunday through Friday to anyone in need
within the Leavenworth community. In 2024, the Day Center provided nearly
25,000 meals, ensuring that no one in our community goes hungry.

-

365

Days Per

Year Open Loads of
Laundry for

e 24,846

1,281

Number of
Showers Taken
by Guests
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2024 NIGHT
SHELTER DATA

In 2024, the Night Shelter provided a safe place to sleep
for 249 unique individuals. Guests ranged in age from just
4 months old to 77 years old, with an average age of 40.
On average, individuals stayed 28.9 nights before moving
on to other arrangements. Of those who stayed at the
shelter, 61% were male and 39% were female, while 10%
identified as veterans. The following charts further
illustrate the impact of our Night Shelter and the diverse
individuals who found refuge within our walls.

40

Average age
of Night
Shelter guest.

Unique Individuals
Number of nights Served in 2024

the average at our Night Shelter
guests stays.

Men 61% Women 39%
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Total Beds Provided means the total number of guests checking in each night throughout the year.
These are the larger navy numbers. This does include duplicate individuals who stay multiple nights
throughout the year. Unique Individuals Served is the total number of individuals served at the Night
Shelter throughout the year. This is the grey portion.

BEDS PROVIDED AT NIGHT SHELTER

Organizational Data 2018-2024

Unique Individual Served  [JJ] Total Beds Provided

The Night Shelter continues to be a vital refuge for individuals experiencing
homelessness in Leavenworth County, providing a safe place to sleep every night
of the year since opening in January 2018.

In recent years, the demand for shelter has steadily increased, with more
individuals seeking refuge and support. Not only are we serving a growing
number of guests, but the challenges they face are becoming more complex,
often requiring longer stays and additional resources to help them regain stability.

This life-changing program relies on the dedication of 150 incredible volunteers,
who serve in three-hour shifts from 8:00 p.m. to 8:00 a.m. Their commitment
ensures that every guest is welcomed with warmth, dignity, and support.

At the core of our shelter services is the mission to empower individuals on their
journey toward stability. We strive to provide not only a place to rest but also the
resources and encouragement needed to help them regain their footing and
move forward.
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THE COMMUNITY
OF HOPE
GIVES BACK

Because the community gives so much to
the Community of Hope, we make it a
priority to give back in return.

Our staff, guests, and volunteers actively
participate in community service, fostering
a culture of generosity and reminding us
that everyone has something to give, no
matter their circumstances. One example
of this commitment is our Share the
Warmth event, where we distributed 174
coats, over 600 pairs of socks, 93 warm
hats, 50 pairs of gloves, and hundreds of
essential toiletries such as shampoo,
lotion, and toothbrushes.

Through efforts like these, we continue to
support those in need while strengthening
the bonds within our community.

Volunteer Hours
Given Back to the

Community in 2024

Over the past four years, the Community of
Hope has given back more than 600 hours of
service to the Leavenworth community. We are
committed to expanding these efforts and
strengthening our outreach programs to make
an even greater impact in the years ahead.

15

Annual Street
Qutreach
Point In Time

Back to School Bash

Share the Warmth
Coat Giveaway
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2024 WELCOME
CENTRAL DATA

Welcome Central is a program
within the Community of Hope that
resources those in our community
with needs for clothing, food,
assistance with rent and utilities,
obtaining identification (birth
certificate, ID, social security card),
helps with applications, and any
other resource which helps equip
people to end, or prevent, their
homelessness.

One of the 46 individuals who celebrated
“moving out day” in 2024, obtaining permanent
housing and ending their homelessness.

For those living in poverty as well as the unhoused population, Welcome
Central strives to provide wrap-around services with multiple case managers
on-site, helping empower and guide individuals towards self-sufficiency by
assessing their needs, helping them enroll in vital services, and connecting
them with necessary resources to get them back on their feet. We are very
excited that we were able to support 46 individuals in obtaining housing in

2024.

31

Average New
Intakes Each
Month

Clients Served
in Welcome
Central
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Individuals Who
Obtained
Housing in 2024
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FINANCIAL
REPORT - 2024

Revenues
% of Revenue

Grants 35.78% $141,755.94
Businesses 6.30% $24,981.36
Churches 10.36% $40,995.70
Individuals 20.26% $80,241.76
Organizations 9.09% $36,003.48
Fundraising 17.35% $68,715.00
Other 0.86% $3,414.46

100% $396,107.70
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FINANCIAL

REPORT - 2024

Expenditures

Payroll Expenditures

$236,211.21
Payroll Tax Expense $20,717.75
Program Costs $5,821.62
Vehicle $1,000.68
Supplies $27,058.57
Utilities $16,618.22
Insurance $10,790.00
IT $5,208.06
Legal and Professional Services $8,563.60
Office Supplies and Software $1,378.33
Repairs & Maintenance $6,373.05
Security $2,358.57
Fundraiser Expense $12,429.18
Other Expenditures $29,759.62

Total Expenditures

$384,288.46
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BALANCE
SHEET - 2024

Balance Sheet

Assets

Bank Accounts

Investments

Fixed Assets

Total Assets

Liabilities

Accounts Payable

Credit Card

Total Liabilities

Assets

Opening Balance Equity

Retained Earnings

Net Revenue

Total Equity

Total Liabilities and Equity

19

2024

$134,145.87
$41,557.48
$281,508.75

$457,212.10

$932.54
$7,122.13

$8,054.67

$0

$435,537.80
/7

$449,157.43

$457,212.10
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2024 FINANCIAL DONORS

4 Wilsons Enterprises

A. Jean Will
Adair/Exchange Bank Foundation
Advance Pest Control
Agnew Enterprises

Aimee Bateman

Alice Bushman

Allen Ohlstein

Allison Alice

American Family Charities Inc.
American Family Insurance | Trent Peter Agency
Amy Bechard

Amy Bond and Deb Poe
Amy Garver

Andrew Palacio

Anita Kirschman

Ann and Charles Soby
Anna Cooke

Anna Enter

Anthony Glaviano

Armed Forces Insurance Exchange
Asher Barker

Ashley Pukay-Martin
Barbara and Jim Mathis
Barbara Hagemeister
Barbara Kalowski

Barry and Kathy Carlton
Barry and Nancy Storey
Basehor Community Library
Becky Ritchey

Bernadette Helfert, SCL
Bernard Brose

Bethany McGee

Bo and Jamie Pursel
Branded Brush Salon
Brandi Turner

Brett Miller

Brooklyn Bohannon

Bryan Blizzard

C.A. Henry

Carol Depner, SCL

Carolyn Tillotson
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Caryn Schnierle

Cassandra Blakely

Central Bag Company
Charles and Betty Hanson
Charlotte White, SCL
Chelsey Gorgoglione
Christine E. Aus Trustee
Christopher Boetig
Christopher Foster

Chuck and Caroline Webster
Cindy Nealey Schuelke
Citizens Federal Savings
Claude Wiedower

Cody and Kacee Barratt

Col. Brian and Karenn Voorhees
Col. John and Nancy Skelton
Colin Sims

Crow Family Trust

Culkin Family Charitable Fund
Curt Gilford

Dallas and Sandra Van Hoose
Danielle Rezin

Danny and Pamela Senterfitt
Darrin DePriest

Darwin and Margaret VerMulm
David and Deborah Beauchamp
David and Terri Froelich
David McEvoy

David Sommeria

Dea and Ray Runnebaum
Debra Baker

Debra Basom

Della Willcott

Dennis A Schaab

Dennis and Melinda Clark
Dennis Harber

Dennis Ryan

Dirck and Natalie Hoagland
Disciple Women's Fellowship
Dolsberry Appliance

Don and Barb Studnicka
Donald and M.T. Madill
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Donald and Mary Ellen Maxwell
Donald Murphy

Donna Macke

Douglas and Rebecca Bell
Douglas and Mary Young

Dr. Paul Poulose and Dr. Queeny Poulose
Echo Van Meteren

Edward and Pamela Bristow
Edward and Rebecca Mease
Edward and Teresa Hingula
Eisenhower Elementary School
Elsa Robinson

Emily Baker-Woodworth

Eric Hollister

Family EyeCare Center

First Baptist Church of Basehor
First Christian Church

First Presbyterian Church

First United Methodist Church
Flavia Linck

Frances Juiliano, SCL

Fred Agnew

Frontier Community Credit Union
Gary and Cheryl Rader

Gary and Gloria Nussman

Gary and Ruth Kenton

Genitha Regan, SCL

George and Gale Hethcoat
George Steger and Karen Fernangal
Gerald Charleston

Gina Koalewski

Good Shepherd Thrift Shop
Greg Holler

Greg Ruff

Gurss Appraisal LLC

Hailey Harris

Hallmark Global Services
Hannah Brown

Hannah Hundley

Harold and Marilyn Agnew
Harvest Christian Center International
Heather Sambol

Holy Angels Catholic Womens Organization

House of Gaumond

Immaculate Conception - St. Joseph Parish
Iva Hornor

Jack and Mary Angello

Jackie Kennedy
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James and Lorna Mathison
James and Patricia Gleisberg
James Bliss

Janae Carlson

Jane J Overton

Janelle Riley

Janese Williams

Janette Labbee

Jean S Rose

Jeff and Holly Pittman
Jeffrey and Melanie Wingo
Jennifer Brenneman Tobey
Jennifer Watson

Jeremy and Jessica Palmer
Jermaine Wilson

Jerome and Ruth Hinson
Jesse Lipson

Jessica Anaya

Jessica Bailey

Jessica Herrick

Jessica Yokum

Jill Reinert

Jim and Barbara Scherer
Jim and Judy Wolfe

Joan Pfannenstiel and Shirley Lowe
Joanne and Leonard Moore
Jodie Brice

Jody McKnight

Joe and Belinda Klassen
Joe Ludwikawski

John and Susan Harrington
John and Barbara Bormolini
John and Marny Sherman
John Forslund

John Irvine

Jonathan and Ashley Reddell
Jonathan and Nancy House
Joyce Rauth-Fears

Joyce Schmidt

Karen Guth, SCL

Karen Savage

Katherine Franchett, SCL
Katherine Green

Kathleen Barnett

Kathleen Marie Henscheid, SCL
Kathleen Marso

Katie Frandsen

Katie Irvin
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Keith and Janet Rickard

Kelly Robinson

Ken and Karli Romine

Kent and Beth Leintz

Korey and Ashley Sanborn

Kristen Mitchell

Kroger

Kroll Family

Kyle and Ashley Scherer-Montgomery
Laney Mellott

Lansing Correctional Facility
Larry and Debra Vanderhoff

Larry Broxterman

Laurie E Rust

Lawrence Anderson

LeaAnn Weilbacher

LeAnn Mendoza

Leavenworth Area Retired School Personnel
Leavenworth Attainable Housing
Leavenworth Community of Christ
Leavenworth Rotary Club

Ledell Pearson

Leif and Kim Leaf

Leona Sparks and Cheryl Heim
Leora Black

Linda Brown

Linda Farwell

Linda Sanford

Lindsey Tavis

Lisa Orf

Liz Brown

Lori Laps

Loring Bradford and Mary Elizabeth Cox
Lorraine Logan

Lou Ann Howard

Louise Barton

LTC Stephen and Mary Brodersen
Lynn Schnierle

Maj. Clayton and Donna Cooper
Marcelo and Natalie Lucardi
Marcie Newman

Marcus and Melissa Bean
Margaret and Steve Banach
Marie Noel Brunch, SCL

Marilyn Page and Joseph Snyder
Mark and Joanne Preisinger

Mark Heit

Mark Spellman
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Marlene Graef

Marlene Jepson

Marty Brown

Mary Ann Theisen, SCL
Mary L Williams Living Trust
Mary Lex Smith, SCL

Mary Lou Anderson

Mary Montgomery

Mary Pat Lenahan, SCL
Mary Sue Winneke

Mary Yardeman

Matthew King

Matthew Kuehnert
Matthew Lowery

Maureen Hernandez
Melanie Brown

Melinda Mack

Michael and Jayne Burke
Michael and Kimberly Augustine
Michael and Laurie Hannon
Michael Warren

Mike and Brenda Parker
Mike and Teresa Mustain
Mike Hanson

Miranda Sutton

Missionary Baptist State Convention of KS
Nan Dunham

Nancy Bauder

Nancy Bauman, SCL

Nancy Duncanson

Nate and Tiffany Crain
Nicole Yedlinsky

Nikki Rayl

Pamela McCoy

Pamela Robinson

Pat Proctor

Paul and Doris Hund

Pete Greenfield

Phil Cutting

Phyllis Derritt

Pleasant Ridge 3rd Graders
Rachel Flynn, SCL

Ralph Taylor

Rapid Response Charities
Ray and Carol Birk

Regina and Pete Im

Regina Detehman, SCL
Rejane Cytacki, SCL
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Rhonda Lang

Rich and Mona Hauver
Richard Susan Gervasini
Richard and Erin Sack
Richard and Mary Moppin
Richard Forge

Rick and Connie Harmon
Robert and Diane Euler
Robert and Trudi Hendee
Robert O'Rourke

Rodger and Yolanda Dittemore
Roger and Joanne Low
Ronald and Jean Romig
Rose Naputano
Rosemary Snow

Russell and Sara Conrad
Ryan and Myranda Agnew
Saint Vincent Clinic

Sallie Starker Melton
Sandra Gurss

Sandra Moody Smith
Sandra Olson

Sara Filbert

Shania Lang

Sharon Johnson

Sheila Eubank

Sheila Thibault

Teresa Williamson

The Modern Hue

Theresa Vardiman
Theresa Vitt

Thomas and Karen Ernzen
Thomas Troyn

Thomas Turkle

Timothy Gray

Tire Town

Tisha Entwistle

Todd and Laurie Mefford
Todd Thompson

Tom and Candace Dials
Tom and Sheila Kohout
Tom and Teresa Young
Tom Rasmussen

Tonya Arias

Trent and Brynn Peter
Trinity Lutheran Church
Trinity United Methodist Church
Trisha Tataryn

United Way of Leavenworth County
University of Saint Mary
Veronica Griffith

Vicki Lichtenauer, SCL
Vickie Perkins, SCL

Vol Libre Salon

Shelli Seeger Wade and Valynn Schmierer
Shelly Essary Wallula Christian Church
Sherri Williams Wendy Miranda
Sheryl Reddell Westside Leavenworth
Shirley Rockwell Wilda Wicke
Sisters of Charity of Leavenworth* William and Stacy Driscoll
SorWil William Bailey
Southern Heights United Methodist Church William Ritchhart
St. Francis de Sales William Smith

St. Joseph Lay Carmelite Community
St. Paul's Episcopal Social Ministry
Staci Vega

Stacy Shide

Stanley and Kelley Ellis

Star Meikel

Stephen Meyer

Stephen Rookard

Steve and Marcia Nicely

Steve and Vicky Kaaz

Susan Ryan

Tara Shaffer
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William Warnes
Willilam and Karen Stubler
Xl Beta lota

*The Sisters of Charity of Leavenworth have been a steadfast
partner in our mission, and in 2024, they were our top donor,
contributing an incredible $81,210.00. While some individual

members are listed among our donors, many more give quietly

and faithfully, ensuring our doors remain open to those in need.

We are deeply grateful for their unwavering support—through

financial gifts, volunteer hours, prayers, and advocacy—and for

the lasting impact they continue to make year after year.
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2024 SPONSORS

We are deeply grateful to our Platinum and Gold Sponsors for their generous support of the
2024 Night of Hope Gala. Their contributions not only made the event a success but also
helped us achieve our goals and create a lasting impact in the community. Their commitment
to our mission is invaluable, and we sincerely thank them for making a difference!

2024 Platinum Sponsors

2024 Gold Business Sponsors

2024 Gold Individual Sponsors
Agnew Enterprises

Chuck and Caroline Webster
First Christian Church
Friends of Jon and Mary Fallesen and Chris Aus
Linda Brown
Mike and Brenda Parker
Tom and Candy Dials

24



CONTACT US

()
311 Kiowa
Leavenworth, KS 66048

25

J

(913) 702-8108

%

info@lvcommunityofhope.org

www.lvcommunityofhope.org
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POLICY REPORT

Presentation by Members of the Leavenworth Fire Department Regarding Proposed

Prepared by:

y

Scott Peterson
City Manager

SUBJECT:

Membership of IAFF Local 64

July 15, 2025

Members of the Leavenworth Fire Department will present their proposal to join the
International Association of Firefighters (IAFF) Local 64 Union, out of Kansas City, KS. This is a
presentation only, and an opportunity for City Commissioners to ask any questions they may

have about the fire department’s proposal. City leadership has not reviewed the proposal, nor
is it recommending any action at this time.
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CITY OF LEAVENWORTH, KANSAS
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